AGENDA
ROSE TOWNSHIP
9080 Mason Street
Holly, MI 48442
June 29, 2021-Special Meeting
Virtual, 7:00 p.m.

Rose Township Special Meeting

Tue, Jun 29, 2021 7:00 PM - 10:00 PM (EDT)

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/ioin/334 146405

You can also dial in using your phone.

(For supported devices, tap a one-touch number below to join instantly.}
United States: +1 {408) 650-3123

- One-touch: tel:+14086503123,,334146405#

Access Code: 334-146-405 -

CALL TO ORDER:
ROLL CALL: bianne Scheib-Snider, Supervisor Patricia Walls, Trustee
Debbie Miller, Clerk Glen Noble, Trustee

Paul Gambka, Treasurer

1. Approval of Agenda

2.  Brief Public Comments — On agenda items under New Business only. Limit
comments to 3 minutes, comments only.

3.  Public Hearing- Proposed Rose Township budget, FY 2022 covering estimated revenues &
proposed expenditures & 2021 property tax millage rate proposed to be levied to support
the proposed budget.

A. Open Public Hearing
B. Close Public Hearing

4, New Business
A. Proposed Millage Rate FY 2021
B. Proposed Budget FY 2022
C. FY 2022 Budget and FY 2021 Tax Resolution
D. Budget Amendment Resolution FY 2021

5. Brief Public Comments- Comments ONLY, limit comments to 3 minutes, no questions




6. Adjournment

This notice is posted in compliance with PA267 of 1976 as amended {Open Meetings Act), MCLA 41.72a {2) (3} and
the Americans with Disabilities Act, Individuals with disabilities requiring auxiliary aids or services should contact
the Rose Township Board of Trustees by contacting the Rose Township Clerk’s office, 9080 Mason Street, Holly, Ml
48442 (248) 634-8701 clerk@rosetownship.com.

Dianne Scheib-Snider, Rose Township Supervisor




NOTICE OF TOWNSHIP BOARD MEETING
TO BE HELD ELECTRONICALLY
ROSE TOWNSHIP
OAKLAND COUNTY, MICHIGAN

To: The residents and property owners of Rose Township, Oakland County, Michigan, and any other
interested parties.

Please take notice that a meeting of the Rose Township Board will be held on June 29, 2020 at 7:00 p.m.
by electronic remote access; see attached agenda.

Electronic remote access, in accordance with Michigan law, will be implemented in response to COVID-19
social distancing requirements and limitations on the number of individuals in a meeting hall.

The public may participate in the meeting through virtual access by computer and smart phone using the
following link:

Rose Township Special Meeting
Tue, Jun 29, 2021 7:00 PM - 10:00 PM (EDT)

Please join my meeting from your computer, tablet or smartphone.

https://global.gotomeeting.com/join/334146405

You can also dial in using your phone.
(For supported devices, tap a one-touch number below to join instantly.)

United States: +1 (408) 650-3123
- One-touch: tel:+14086503123,,334146405#

Access Code: 334-146-405
You can also dial in using your telephone.
To Mute/Unmute your audio when on phone press *6 (star 6)

To Mute/Unmute when on desktop app press click on the Mic or Phone icon at the bottom of the
GoToMeeting Viewer or top of the Control Panel.

Off On On off

(For supported devices, tap a one-touch number below to join instantly.)




New to GoToMeeting? Get the app now and be ready when your first meeting starts:

https://global.gotomeeting.com/install/334146405

Members of the public will only be able to speak at the meeting during the public comment portion of
the meeting and such comment will be limited to three minutes per person. To provide for orderly
public comment, a person wishing to speak during public comment must state their name and request
to be recognized by the Township Supervisor. The Supervisor will recognize all persons wishing to speak
during public comment.

If, prior to the meeting, members of the public have certain guestions or wish to provide input on any
business that will be addressed at the meeting then such persons may contact the Township Board
members through Debbie Miller, Township Clerk, by email to clerk@rosetownship.com or by mail at:
9080 Mason Street, Holly Wi 48442

The Township will provide necessary reasonable auxiliary aids and services to individuals with
disabilities upon 72 hours advance notice by contacting Debbie Miller, Township Clerk,
by email, phone, or mail at the below.

Dianne Scheib-Snider, Supervisor Debbie Miller, Rose Township Clerk
9080 Mason Street 9080 Mason Street

Holly, M| 48442 Holly, MI 48442

Phone: (248) 634-6889 Phone: (248} 634-8701

Email: Dianne@rosetownship.com Email: clerk@rosetownship.com




NOTICE

ROSE TOWNSHIP RESIDENTS
BUDGET PUBLIC HEARING

NOTICE IS HEREBY GIVEN, that the Rose Township Board of Trustees, will hold a public hearing
on the proposed township budget for fiscal year 2022 on Tuesday, June 29, 2021 beginning at
7:00 P.M. to conduct township business and, in accordance with state law, a Public Hearing on

the following:

Proposed Rose Township Budget for Fiscal Year 2021 covering estimated
revenues and proposed expenditures

AND
Proposed 2021 Tax Rate for Rose Township

“The property tax millage rate proposed to be levied to support the
Proposed Budget will be a subject of this hearing.”

Rose Township Special Meeting
Tue, Jun 29, 2021 7:00 PM - 10:00 PM (EDT)

Please join my meeting from your compuiter, tablet or smartphone.

https://global.gotomesting.com/ioin/334 146405

You can also dial in using your phone.
(For supported devices, tap a one-touch number below to join instantly.)

United States: +1 (408) 650-3123
- One-touch: tel:+14086503123,,334146405#

Access Code: 334-146-405

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/334146405

Ten (10) days prior to the hearing, copies of the proposed budget will be available for review
during regular office hours at the Clerk's Office or the Treasurer's Office, 9080 Mason Street in
Rose Township. Office hours are 8:30 AM — 4:30 PM Monday through Thursday, except for

holidays.

Comments and/or suggestions, written or oral, are encouraged and will be accepted at the Rose
Township Clerk’s Office at the above address, until the date and time of the hearing.

Debbie Miller, MMC, MIMC I
Rose Township Clerk

Publish: June 19, 2021



myfenton.com

WEEKEND TIMES

Sunday, June 20, 2021 29

TYRONE TOWNSHIP
PUBLIC NOTICE
Notlce iz hereby given that the Public Accuracy Test for the August 3, 202t

Special Eleclion has besn scheduled for Wednesday, June 23, 2021 at 10,00
a.m, al the Tyrone Township Hall, 8420 Runyan Lake Road, Fenton, Michigan.

The Public Accuracy Test is conductad to demonstrate to ejectors that the
program and campular 1hat will be used fo tabulate the resulis of the: election,
counts the votes in the manner prescribed by law.

Marcalis Husted, Tyrone Township Clerk

NOTICE
ROSE TOWNSHIP RESIDENTS
BUDGET PUBLIC HEARING

NOTICE IS HEREBY GIVEN, that the Aose Township Board of Trustess, will
thold a public hearing on the proposed fownship budget for flscal year 2022 on
Tuesday, June 29, 2021 beginning at 7:00 PM. to conduct township busfress
and, in accordance with state law, a Public Hearing on tha following:

Proposed Rose Township Budget for Fiscal Year 2021 covering estimated rev-
enues and proposed expenditures

AND

Proposed 2021 Tax Rate for Rose Township
“The property lax millage rate proposed to be levied to support the Pro-
posed Budget will be a subject of this hearing.”

Rose Townshlp Speclal Meeating
Tue, Jun 29, 2021 7:00 PM - 10:00 PM (EDT}

Please join my maeeting from your computer, tablet or smariphone.

You can also dial in using your phone.
{For supported devises, tap a one-louch number bistow to join instantly.)

United States: -+1 {4(8) 650-3123
- One-ouch: tel:+14086503123,,334 1464054

Access Code: 334-146-405

New to GoToMeeting? Get the app row ang he ready-when your fiesl meeting
stars: hitps://glebal.aotomeeting.com/ingtallf334146405

Ten (10) days prior to the hearing, copies of the proposed budget wil be avail-
able far review during regular office hours at the Cleri's Office or the Trea-
surer's Office, 9080 Mason Street in Rose Township. Office hours are B:30 AM
- 4:30 PM Monday through Thursday, excepl for holidays,

Comments and/or suggestions, wiitten or aral, are encouragad and will be ac-
capted at tha Aose Township Clari's Office at the above addrass, until the date
and time of the hearing.

Bebble Miller, MMGC, MMC I
Rose Township Clerk

NOTICE
BUDGET HEARING OF
ARGENTINE TOWNSHIP RESIDENTS

The Argentine Township Board will hold a public hearing an tha proposad
township budget for fiscal year 2021/2022 at the Argentine Township Hali,
9046 Sfiver Lk Rd, Linden an June 28, 2021 ai 7 p.m. during the Town-

ship Board Regular Mesting. ‘The property tax millage sate of 0.6308 (s
proposed {o be levied to support the proposed budgel will be a subject
of this hearing. A copy of the budget is avallable for public inspaction at the
Township Halk.

You may attend by Zoom:

Join Zoom Meeiing
h =flusO

Mealing H: B21 6530 5119
One tap moblle
+13126266799,,82165309119# US (Chicag)

Dial by your location
+1 812 626 6799 US {Chicaga)

Josgph Gravas, Clerk
Argenfine Tawnship

Kids' Maze
U= =1 —
:J = | L L

[ ] ©2021 King Fastures Syndicate, Inc.

ROSE TOWNSHIP
NOTICE OF
PUBLIC ACCURACY TEST
OPTICAL SCAN VOTING DEVICE

MOTICE [$ HEREBY GIVEN, that, on Thursday, July 1, 2021 at 11:30 am.
the Hose Township Election Commission wiil administer a public acouracy
tost of ihe voling devices to be used to conduct the August 3, 2021 Special
Eleclion. The test will be performed in the Rose Township Offices, 8080
Mason Street in Rose Township, Michigan.

The Public Accuracy Test is perfiormed to demonstrate that the program and
computets that will be used io tabulate the results of the election, counis the
votes in the manner prescribed by faw.

Debbie Miller, MMG, MiPMG I
Rose Township Clerk
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Holly Township Compensation Analysis Summ%g_é%g%
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History

In 2019, Holly Township retained EctoHR to provide the Township with HR consulting
services and compensation analysis services. While it awaited the results of the
compensation study, Holly Township implemented a freeze on compensation. In 2020,
EctoHR conducted its compilation of compensation information from other Townships located
within close proximity to Holly Township.

Due to the COVID-19 pandemic and other factors, the completion of the compensation
analysis project was delayed until April 2021.

Analysis Summary & Relevant Information

EctoHR compiled compensation information on each of the Township’s six positions,
including:

Supervisor

Clerk

Treasurer

Deputy Clerk

Deputy Treasurer

Supervisor's Assistant/Code Enforcement

It is important to note that each Township is unique in its population, revenue, exact position
descriptions, responsibilities and HR structure, including average weekly hours, benefits, and
other particular factors, While it may be impossible to create an exact match across
Townships, it is reasonable to compare positions that are aligned with ather Township’s to

the extent that they are largely similar.

In alignment with the Township’s general compensation policies, which are included below,
EctoHR’s recommendations include a minimum, midpoint and maximum salary level. The
fact that only three salary levels are provided for each position is not meant to restrict the
Township’s ability to adjust compensation in between each of the three levels provided. As
employees advance their skills, expand their roles and responsibilities, and gain additional
experience, it is expected that their compensation level will increase accordingly.

The compensation data compiled from the various Townships represent 2020 compensation
levels. EctoHR recommends that Holly Township review and accept the salary ranges as of
July 1, 2020, Based on the salary freezes and subsequent project delay, which was in no
way the fault of the employees of Holly Township, it is recommended that employee
compensation adjustments be made retroactively to July 1, 2020. Subsequent to this, the
Township should consider any applicable Cost-of-Living Adjustment (COLA) for July 1, 2021,




Salary Recommendations by Position as of July 1, 2020

Original Compilation — No Adjustment to Keep Positions Aligned

Position Current Minimum Midpoint Maximum
Wage

Supervisor $62,250.00 | $62,000.00 $67,600.00 $73,200.00

Clerk $62,250.00 | $59,100.00 $63,500.00 $67,900.00

Treasurer $62,250.00 | $59,100.00 $63,500.00 $67,900.00

Deputy Clerk* $36,558.00 | $37,900.00 $43,350.00 $48,800.00

Deputy Treasurer | $36,558.00 | $42,600.00 $47,600.00 $52,600.00

Supervisor's $32,506.00 | $36,900.00 $41,150.00 $45,400.00

Assistant + Code

Enforcement

e Minimum is based on the average of four lowest salary amounts, which gene
relate to smaller Townships
« Midpoint is based on the average of Minimum and Maximum

rally

e The Maximum is based on the average of highest four salaries of the lowest six (threw
out the bottom two Townships, and any position for which the data was incomplete or

not at all comparable)
« The Supervisor position is compensated at a higher level than the Clerk and Treasurer

position by other Oakland County townships

o *Deputy Clerk — Took Brandon Township ($17.62) and annualized to equal Holly

Township, then created the average of lowest four Townships

Alternate — Aligned the three elected positions and Deputy positions

Position Current Minimum Midpoint Maximum
Wage

Supervisor $62,250.00 | $60,000.00 $64,850.00 $69,700.00

Clerk $62,250.00 | $60,000.00 $64,850.00 $69,700.00

Treasurer $62,250.00 | $60,000.00 $64,850.00 $69,700.00

Deputy Clerk $36,558.00 | $40,250.00 $45,475.00 $50,700.00

Deputy Treasurer | $36,558.00 | $40,250.00 $45,475.00 $50,700.00

Supervisor's $32,506.00 | $36,900.00 $41,150.00 $45,400.00

Assistant + Code

Enforcement




Township Policies from the handbook - SECTION 5 — Compensation

5.01 General Compensation and Position Information

Holly Township considers employee wages and personal data confidential, The Township
Board shall establish both an equitable system of compensation for Township employees
and establish the rate of pay for all Township positions through its Wage and Salary
program. Each employee shall be entitled to the annual salary ot hourly wage determined
by the Township Board and appropriated in the Township budget.

Under usual circumstances, employees will work under their assigned job titte. For
clarification of general duties or title, employees should contact their Department Head.
There may be occasions when employees may be assigned to other tasks or functions.
This flexibility gives employees the opportunity to gain additional and varied experiences
and provides Holly Township the ability to cross-train and meet the needs of the

Township.

5.02 Compensation Program

The compensation program of Holly Township is designed to ensure that the Township
is paying fair and equitable wages that attract and retain qualified individuals, while also
meeting its responsibilities as stewards of the Township's funds. The Township considers
a variety of factors when implementing its compensation program and strategy. Nothing
in this policy is meant fo indicate that employees can or should expect any guaranteed
compensation increase or adjustment on a set interval.

On an annual basis, the Township board sets the budget for employee wages during its
budgeting process. Prior to the budget workshops each year, the board will research and
review cost-of-living information that will help inform the decision regarding a possible
cost-of-living adjustment for employees. Additionally, the board reviews employee
positions and responsibilities to determine if there have been any significant changes in
employee responsibilities or performance that may warrant a maerit increase.

On an intermittent basis, and typically no less than every five years, the Township will
conduct a thorough market analysis to ensure that its compensation ranges for each
position are in line with what is typical for similarly situated municipalities. The Township
may rely on third-party consultants, associations, salary surveys, and other sources to
develop its salary ranges for each position. Salary ranges will be set for each position,
with a designated minimum, midpoint, and maximum amount for each position.
Additionally, the Township considers multiple factors as part of its compensation package,




including the overall benefits package, standard work schedule and hours, and other
factors that make employment with Holly Township attractive.

When the Township is in the position to hire new employees for an existing or new
position, the salary range for the position will be set in advance. The decision on whether
to pay an employee at the lower, middle, or upper end of the range will be based on
multiple factors, including the employee’s experience with a specific position, education
and/or training related to the position, and other factors. An employee that has worked in
a given role for the Township for a lengthy period of time can typically expect to be paid
towards the upper end of the salary range for the position, given that efficiency and
performance typically improve with familiarity and consistency with position duties. It is
important to note that an individual employee's performance plays a factor in
determination of salary. While length of service in the position is a key element, an
employee must show consistent performance as well.
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ROSE TOWNSHIP RESOLUTION 2021-XX
COUNTY EQUALIZATION
2021-2022 GENERAL APPROPRIATIONS ACT
AND FY 2022 BUDGET RESOLUTION

WHEREAS, this resolution shall be known as the Rose Township 2021-2022 General Appropriations Act
and Budget Resolution, and

WHEREAS, notice of a public hearing on the proposed Fiscal Year (FY) 2022 Budget was published in a
newspaper of general circulation as required by MCLA 141.412, and a public hearing on the proposed
budget and property tax millage rates was held on June 29, 2021 and

WHEREAS, the Rose Township Board shall cause to be levied and collected the general property tax on
all real and personal property within the Township upon the current tax roll an allocated millage of 0.9645
Mills for Township operations and 2.0168 Mills for Fire Protection Services and Emergency Medical
Response Services, and

WHEREAS, the Rose Township Board adopts the FY 2022 fiscal year budget for the various funds by
Activity/Department/Cost Center. Township officials responsible for the expenditures authorized in the
budget may expend township funds up to, but not to exceed, the total appropriation authorized for each
Activity/Department/Cost Center.

WHEREAS, pursuant to MCLA 41.75, all claims (bills) against the Township shall be approved by the
Rose Township Board priot to being paid. The Township Clerk and Treasurer may pay certain bills prior
to approval by the Township Board to avoid late penalties, service charges and interest, office supplies,
contracts, maintenance and payroll in accordance with the approved salaries. The Township Board shall
receive a list of claims (bills) paid prior to approval at the next Board meeting, and

WHEREAS, estimated total revenues and expenditures for the various funds of Rose Township are:

General Fund Budget
Account Description Proposed FY 2022 Budget

REVENUES:

COST CENTER TOTALS
Tax Collections 300,313
Inter Government Revenues 578,522
Miscellaneous 361,025
TOTAL GENERAL FUND REVENUES $1,239,860




EXPENSES:

COST CENTER TOTALS
Trustees 18,946
Township Supervisor 103,491
Elections 81,578
Assessor 53,882
Clerk 142,929
Board of Review 1,938
Treasurer 134,264
Building & Grounds 69,058
Miscellaneous Services 267,010
Transfers 190,917
Ordinance Enforcement 50,796
Planning and Zoning 20,713
Board of Appeals 969
Public Works 154,545
Citizens Services 10,000
Parks & Recreation 56,500
Library 6,610
Emergency Management 5,000

$ 1,378,146
General Fund Total Revenues $ 1,239,860
General Fund Total Expenses $1,378,146
Special Assessments Funds
Account Description Proposed FY 2022 Budget

Appomattox Dr. Maintenance

Revenues 3,901

Expenses 3,501

Eveline Dr. Maintenance

Revenues 9,839

Expenses 9,839

Big Trail Road Maintenance

Revenues

10,715

Expenses

10,715

Williams Dr. Maintenance

Revenues

3,800




Fish Lake Weed Control

Revenues

16,338

Expenses

Lake Braemar S.A.D.

Revenues 24,217
Expenses 23,690
Tipsico Lake S.A.D.

Revenues 69,028
Expenses - 68,068
Street Lighting S.A.D.

Revenues 2,644
Ex enses

Ottieway Drive Maintenance

Revenue 2,200
Expenses 2,200
Fire Fund
Account Description Proposed FY 2022 Budget
Revenues 765,612
Expenses 849,926
Cemetery Fund
Account Description Proposed FY 2022 Budget
Revenues 58,000
Expenses 58,000
Community Development
Account Description Proposed FY 2022 Budget
Revenues 9,500
Expenses 9,500




Bldg. Inspection Fund

Account Description

Proposed FY 2022 Budget

Revenues 71,400

Expenses 53,500
P.E.G. Fund

Account Description Proposed FY 2022 Budget

Revenues 32,307

Expenses 40,500
Infrastructure Improvement Fund

Account Description Proposed FY 2022 Budget
Revenues 15,302
Expenses 15,302

THEREFORE, BE IT RESOLVED that the Rose Township Board of Trustees hereby adopts
the above referenced Fiscal Year 2022 Budget and authorizes the levying and collection of a
general property tax on all real and personal property within the Township upon the current tax
roll an atlocated millage of 0.9720 Mills for Township operations and upon adoption of renewal
proposals, 2.0325 Mills for Fire Protection Services and Emergency Medical Response Services.

BE IT FINALLY RESOLVED that the Township Clerk shall provide the Township Board at the
Board meeting immediately following the end of each month and at the final Board meeting of the
fiscal year, a report of fiscal year to date revenues and expenditures compared to the budgeted
amounts in the various funds of the Township.

Motion By:

Second By:

Upon roll call vote, the following voted:

Ayes:
Nays:
Absent:




The Supervisor declared the resolution adopted.
w

1, Debbie Miller, the duly elected clerk of Rose Township, Oakland County, State of Michigan do
hereby certify that the above resolution was made and adopted by the Rose Township Board of
Trustees at a special Township Board meeting held on June 29, 2021 at which time a quorum of
the Board was present.

Date:




ROSE TOWNSHIP RESOLUTION 2021-XX
FY 2020-2021 BUDGET AMENDMENTS

WHEREAS, Rose Township has, by resolution, adopted its 'Y 2020-2021 Budget, and

WHEREAS, from time to time the Township Supervisor shall present to the Township Board
recommendations to amend the budget for the fiscal year. Such recommendations shall include
proposals for reducing appropriations, increasing revenues or both, and

WHEREAS, the Township Supervisor has reviewed both the actual and budgeted revenues and
expenditures upon which the appropriations for the below all funds were based and has

recommended that certain budget amendments be adopted.

NOW THERFORE BE IT RESOLVED that the Township Board approves amending the FY
2020-2021 Budget for the various funds by Activity/Department/Cost Center as indicated herein:

General Fund Budget
Budgeted FY Over Budgeted

ACCOUNT # Description 2020-2021 Amount Proposed Amendment
101-171-703-
000 Supervisor Assistant 0 3,663 3,663
101-215-715-
000 Clerk Payroll taxes 7,900 2 7,902
101-215-718- |
000 Clerk Retirement 9,300 34 9,334
101-215-801-
000 Clerk Contractual Services 4,000 350 4,350
101-265-726-
000 Building Supplies 300 39 339
101-269-860-
000 Mileage Allowance 200 108 308
249-289-726-
000 Supplies Office 10,000 5,133 15,500
249-371-801-
001 Summer Tax Collection Expense 5,100 172 5,372
101-289-801-
000 Contractual Services 15,100 200 15,300
101-289-803-
000 Computer Services 6,000 2,634 8,634
101-289-809- Codification 1,200 3,111 4,311




FY 2020-2021 Budget Amendment Resolution Page 2 of 2

000

101-289-860-

000 Telephones 5,200 2,040 7,242
101-301-802-

000 Ordinance Professional Services 20,000 13,622 34,000
209-000-955-

0oo Cemetery Misc. Expenses 2,975 1,975 1,000
249-371-701-

001 Building Mechanical Ins. 0 10,157 10,157
249-371-801-

000 Building Contractual Services 0 2,200 2,200
249-371-801-

001 Buiiding Permit management 12,500 380 12,880
249-371-820-

000 Building Office Overhead 12,000 3,101 15,101
101-463-525-

000 Clean Up Day 14,000 19,818 33,818
101-463-930-

002 Pest Control Expenditures 2,650 2,579 5,228
101-999-890-

000 Emergency Management 5,000 8,321 13,321

Motion By: Second By:
Upeon roll call vote, the following voted:

Ayes:

Nays:

Excused:

The Supervisor declares the resolution adopted/denied.

I, Debbic Miller, the duly elected clerk of Rose Township, Oakland County, Michigan, do
hereby certify that the foregoing is a true and correct copy of a resolution made and adopted by
the Rose Township Board of Trustees at its regular meeting held on June 29, 2021 at which time
4 quorum was present.

Dated:

Debbie Miller
Rose Township Clerk




