NORTH OAKLAND COUNTY FIRE AUTHORITY
Board of Directors Proposed Agenda For
Monday August 15, 2022 7PM
Location: Rose Township Offices. 9080 Mason St. Holly, MI 48442

CALL TO ORDER / ROLL CALL [1p. Gambka [lG. Kullis [ ]G. Noble

1.
2. PLEDGE OF ALLEGIANCE D K. Winchester |:| Brad Stilwell D Chief Lintz
3. AGENDA APPROVAL
4. CONSENT AGENDA - All items listed under “Consent Agenda” are considered to be routine, and non-
controversial, do not require discussion by the NOCFA Board and will be approved by one motion. There will be
no separate discussion. If discussion is desired on an item, that item will be removed from the consent agenda
and will automatically be moved to the last item under New Business.
a. Approval of meeting minutes from 7/18/2022
b. Financial Reports: General Fund & Capital Fund Revenue & Expense Year to Date.
Checking Account as of 7/31/2022 $25,856.48
Statement Savings Account as of 7/31/2022 $591,509.46
Capital / Equipment Replacement Account as of 7/31/2022 $386,614.49
Bills For Payment Total: 7/19/2022 —8/15/2022 $98,729.80
Cost of Payroll: 7/25/2022 & 8/8/2022 $85,596.64
Accounts Receivable: — MEDICAL as of 7/31/2022 $50,335.53
Accounts Receivable: — FIRE as of 7/31/2022 $1,893.50
Aging Accounts Turned Over To Collections Allowance as of 7/31/2022 $79,181.61

5. PUBLIC COMMENT- ON AGENDA ITEMS ONLY: Members of the public may address the board once
recognized by the chair. Comments are limited to 3 minutes. Prior to addressing the board, members of the
public will state their name and address for the record. A second public comment is available prior to
adjournment of the meeting for all other comments. Thank you for your cooperation.

6. PRESENTATIONS — None

7. UNFINSHED BUSINESS
a) Labor Union Negotiations
b) Articles of Incorporation Revisions / Creating Board Policies

8. NEW BUSINESS
a) Recording Secretary Vacancy

9. REPORTS - Including Monthly Incident Data for: July 2022
[ ] Chiefs Report [ ]Firefighters Assoc. [ JHolly Twp. [ | Rose Twp. [ ] Citizen at Large

10. PUBLIC COMMENT - General

11. ADJOURNMENT

Next meeting will be Monday September 19, 2022 at 7pm. NOCFA Station 1. 5051 Grange Hall Rd.
Holly, M1 48442



NORTH OAKLAND COUNTY FIRE AUTHORITY
REGULARL MEETING MINUTES
July 18, 2022

Firefighters and guests were present.

Chairperson Kullis called the regular meeting of the North Oakland County Fire Authority to order at
7:00 PM. at NOCFA Station 1, 5051 Grange Hall Rd., Holly, Michigan 48442,

Roli Call: Present —P. Gambka, G. Kullis, G. Noble, K. Winchester, B. Stilwell, Chief Lintz.
Absent — None,

AGENDA APPROVAL

Moved by Winchester, seconded by Noble, motion carried, to approve the agenda for the NOCFA
regular meeting on July 18, 2022 as amended.

CONSENT AGENDA APPROVAL

Moved by Winchester, seconded by Gambka, motion carried, to approve the following items under the
consent agenda;
» Generai Fund Revenue and Expense Report Year to Date

» Equipment Replacement Fund

» .29 Revenue and Expense Report Year to Date

¥ Funds Available as of June 30, 2022

» Checking Account S 20,738.58
» Statement Savings Account $ 51,428.29
» Capital Replacement Savings Account as of 6/30/22 S5 238,586.01
» Bills for Payment (6/22/22 to 7/18/22) $ 80,784.31
» Costof Payroll (6/27/22 & 7/11/22) $ 91,693.24

» Accounts Receivable Report, Medical - $35,044.47, Fire - $ 3,651.50 as of 6/30/2022.
» Aging Accounts Turned Over to Collections as of 6/30/22 -5 79,181.61.

Voting yes - Winchester , Gambka, Noble, Kullis, Stillwell.
Voting no — None,

public Comments — Chief Weil and Dan Miller addressed the board.

PRESENTATIONS — There were no presentations.

UNFINISHED BUSINESS

Labor Union Attorney and Negotiations




North Oakland County Fire Authority  Reguiar Meeting July 18, 2022

Mr. Kullis stated that they will meet with the union members tomorrow.

Articles of Incorporation Revisions /Creating Board Policies

Moved by Winchester, seconded by Stillwell, motion carried, to present the Articles of Incorporation to
the attorney to recreate language for conflict resolution and define the responsibility of the citizen at
large including steps for removal,

Voting yes-Winchester, Stilwell, Gambka, Noble, Kuliis.

Voting no-None.

NEW BUSINESS

Full Time Position Proposal

Moved by Kullis, seconded by Winchester, motion carried, to authorize Chief Lintz to add two full time
positions to the department,

Voting yes — Kullis, Winchester, Stillwell, Gambka.

Voting no — Noble.
Public Comments

Moved by Kullis, seconded by Winchester, motion carried, to adopt the following language to be placed
on the agenda #5; Members of the public may address the board once recognized by the chair,
Comments are limited to three minutes. Prior to addressing the board, members of the pubic will state
their name and address for the record. A second Public Comment is available after New Business for all
other comments. Thank you for your cooperation. All voting yes.

Reports

Chief Lintz

Runs for June were 100.

Chief Lintz stated that Fenton had a serious fire in their downtown area just a week after the Holly fire.
The Slotkin grant is going through the final review. Chief Weil went to inspect the new ambulances.
Firefighters Association — No report.

Rose Township — Mr, Gambka stated that he has sent out postcards to the residents to explain the
milage.

Holly Township — Mr. Kullis reported that the Dixie Highway sewer project has been given life by the
Oakland County Board of Commissioners.

Citizen At Large — No report,

Public Comment - There were no public comments.

ADJOURNMENT

The meeting was adjourned by the Chair at 8:25 P.M.
Patricia A. Walls, Recording Secretary
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11:31 AM North Oakland County Fire Authority

0811122 CASH BALANCES REPORT
Accrual Basis JULY 01, 2021 THROUGHT JULY 31, 2022
Juf'21 - Jul 22
ASSETS
Current Asssts
Checking/Savings
1000 - Cash-Checking 25,855.48
1001 - STATEMENT SAVINGS ACCOUNT 581,500.46
Total Checking/Savings 617,365.94
Total Current Assets 617,365.94
TOTAL ASSETS 617,365.94
LIABILITIES & EQUITY 0.00

Page 1




11:35 AM NOCFA Equipment Replacement

08/11/22 Cash Balance Report
Accrual Basis JUNE 01, 2022 THROUGH JULY 31, 2022

1000 - Cash-Equipment Replacement
TOTAL

Jui 22

388,614.49

388,614.49

Page 1
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11:22 AM

08111722
Accrual Basis

North Qakland County Fire Authority

PAYROLL EXPENSE REPORT
JULY 25, THROUGH AUGUST 08, 2022

Expense

7000 - Personnel
700 - Wages, Chief Full Time
700.5  Full Time Employee Wages
700.7 * Full Time Overtime Wages
704 - Officer Wages
705 - Instructor Wages
707 - Special Event Pay
708 - Duty Shift Medic
708.5 - Duty Shift Basic
709 « Part Time Overtime Pay
710 - Work Detail Pay
711 « Training Wages
712 « Incident run pay/POC Fire Wages
714 - Social Sec/FICA
716 * Healthcare Insurance/Full Time
716.5 - Health Care Savings Contrib
717.2 - 401K CONTRIBUTIONS - POC EE

Total 7000 - Personnel

7500 - SAFER GRANT EXPENDITURES
757 « Fringe Benefits
7685 + Lost Wages Reimbursement

Total 7500 - SAFER GRANT EXPENDITURES

8000 - Contracted Services
812 - Employee Education
815 - Payroll Services
816 - Administrative Services

Total 8000 - Contracted Services

8500 - Operating Expenses
850 - Communications

Total 8500 - Operating Expenses

Total Expense

Net Income

Jul 256 - Aug 8, 22

6,628.16
29,608.86
1,194.48
1,384.58
280.00
1,0562.19
10,739.23
22,333.22
1.494.00
105.00
1,654.56
2,705.85
6,020.55
-160.00
0.00

0.00

84,940.78

0.00
0.00

0.60

0.00
827.36
0.00

827.36

-171.50
-171.50

85,506.64

-86,696.64

Page 1



11:24 AM

08/11/22
Accrual Basis

North Oakland County Fire Authority

ACCOUNTS RECEIVABLE-MEDICAL & FIRE COMBINED
JULY 31, 2022

ASSETS
Current Assets
Accounts Receivable
1060 - A/R-Fire Cost Recovery
1070 - A/R-Medical -ACCUMED
1070.6 - A/R AACB - ALL RUNS

Total Accounts Receivable

Ofher Current Assets
1070.7 - ALLOWANCE FOR BAD ACCTS

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Jul 31, 22

1,893.50
50,335.53
297,356.82

349,585.85

-218,175.21

-218,176.21

131,410.64
131,410.64
0.00

Page 1




Fire Chief NORTH OAKLAND COUNTY PO Box 129
Holly, MI 48442

Jeremy Lintz

Email Www. ORG Office: 248-634-4511

jlintz@nocfa.com EZ'” AU 77/0” r r MQE;ZE ;:gﬁg;gg:g

August 12, 2022

NOCFA Board of Directors

Re: Tentative Union Contract Agreement

Board Members

The NOCFA Board of Directors Union Negotiation Committee and the representatives of the NOCFA
IAFF Local 5346 have come to a tentative agreement of the contract that they have been working on.

Attached with this letter is a cost outline summery of the impact or increase that the new contract will

have on the overall NOCFA operating budget. Also included is a new FYE 2023 budget that includes the
proposed amendment amounts,

As indicated, the first year budget increase at ratification of the contract would be $98,000 per township
with year 2 increase costs of $11,300 and year 3 costs of $7,000 per township respectively.

The process for finalizing this agreement would be as follows:

The NOCFA Board Negotiating Committee will need to propose the acceptance of the contract to the
NOCFA Board of Directors who would in turn informally propose the budget increase amounts to the
individual fownships.

Because this proposed increase will require an amendment to the current fiscal year’s budget, the
Authority’s Articles of Incorporation state in Article X1, Paragraph 4: “Amendments that result in or
have the potential to result in an increase of a community’s annual contribution shall not take effect until
approved by both governmental units”. Plainly speaking, Holly Township and Rose Township will have
to approve the increase amounts individually.

If the townships approve the budget amendments, then the NOCFA Board of Directors may give final
approval of the Union Contract and amend the FYE 2023 operating budget.

Thank You

Chief Jeremy Lintz

PROULCLY SERVING HOLLY AND ROSE TOUNSHIF



North Oakland County Fire Authority.

Increased Budget Costs with Tentative Union Agreement

New Wages

Retroactive Wages
Vacation / Sick Time
Holiday Wages
Overtime Wages
Retirement Contribution

Uniform Allowance

WC / Employers tax Liab.

Total

Cost Per Township

Year 1

$68,000
$49,500
$25,000
$4,500

$10,000
$26,000
$1,800

$11,200

$196,000

$98,000

Year 2
511,300

$11,300

$22,600

$11,300

Year 3

$14,000

$14,000

$7,000
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Fire Chief /Varﬁ' OARZAMD U/Vf ' 4 PO Box 129
Jeremy Lintz L Yy Holly, MI 48442

Email www. ORG Office: 248-634-4511

ina@noctacom  FIRE AUTHORITY e

August 12, 2022

NOCFA Board of Directors

Re: Board Meeting Recording Secretary

" Board Members

After last months NOCFA board meeting, Pat Walls stated to me that she has a scheduling conflict with
the new dates of the monthly NOCFA meetings and will no longer be able to serve as Recording
Secretary.

Thank You

Chief Jeremy Lintz

PPROUGLY SERVING HOLLY AND ROSE TOUNSHIFP 1



