NORTH OAKLAND COUNTY FIRE AUTHORITY
Board of Directors Proposed Agenda For
Monday October 16, 2023 6:30PM
Location: Rose Township Offices. 9080 Mason St. Holly, Ml 48442

1. PLEDGE OF ALLEGIANCE [] Kuliis L] miller [Jscheib-Snider
2. CALLTO ORDER /ROLL CALL D Winchester D Stilwell D Chief Lintz
3. AGENDA APPROVAL
4. CONSENT AGENDA - A/l items listed under “Consent Agenda” are considered to be routine, and non-controversial,
do not require discussion by the NOCFA Board and will be approved by one motion. There will be no separate discussion.
if discussion is desired on an item, that item will be removed from the consent agenda and will automatically be moved
to the last item under New Business.
a. Approval of meeting minutes from 9/18/2023
b. Financial Reports: General Fund & Capital Fund Revenue & Expense Year to Date.
Checking Account as of: 9/30/2023 $8,298.54
Statement Savings Account as of: 9/30/2023 $352,644.85
Capital / Equipment Replacement Account as of: 9/30/2023 $414,199.09
Bills For Payment Total: 9/19/2023 through 10/16/2023 $45,238.94
Cost of Payroll: 9/18/2023 & 10/2/2023 $102,307.10
Accounts Receivable: — MEDICAL as of: 9/30/2023 $76,705.97
Accounts Receivable: — FIRE as of: 8/30/2023 $3,879.00
Aging Accounts Turned Over To Collections Allowance as of: 9/30/2023 $43,250.06
5. PUBLIC COMMENT- ON AGENDA ITEMS ONLY: Members of the public may address the board once ,1
recognized by the chair. Comments are limited to 3 minutes. Prior to addressing the board, members of the public will
state their name and address for the record. A second public comment is available prior to adjournment of the meeting
for all other comments. Thank you for your cooperation.
6. PRESENTATIONS — None
7. UNFINSHED BUSINESS
a) Articles of Incorporation Revisions / Creating Board Policies
8. NEW BUSINESS |
a) |
9. REPORTS — Including Monthly Incident Data for: September 2023
[ ] Chiefs Report [ |Firefighters Assoc. [ JHolly Twp. [ ] Rose Twp. [ | Citizen at Large
10. PUBLIC COMMENT - General
11. ADJOURNMENT Next meeting will be Monday November 20, 2023 at 6:30pm. NOCFA
Station 1. 5051 Grange Hall Rd. Holly, Mi 48442




North Oakland County Fire Authority
Regular Minutes of September 18, 2023

1. PLEDGE OF ALLEGIANCE

2, CALL TO ORDER / ROLL CALL: Chairperson Kuliis called the regular meeting of the
North Oakland County Fire Authority Board to order at 6:30 p.m. at Rose Township Offices,
9080 Mason St., Holly, MI 48442

Members Present;
Kullis
Miller
Scheib-Snider
Winchester
Stilwell
Chief Lintz

Members Absent: None
3. AGENDA APPROVAL:

Motion by Winchester to approve the agenda as presented. Supported by Stilwell,
The motion was carried by a 5/0 voice vote.

4. CONSENT AGENDA:

a. Approval of meeting minutes from 8/21/2023 .
b. Financial Reports: General Fund & Capital Fund Revenue & Expense Year to Date

Checking Account as of: 8/31/2023 $-5,222.96
Statement Savings Account as of: 8/31/2023 $502,521.38
Capital/Equipment Replacement Account as of: 8/31/2023 $412,968.00
Bills for Payment Total: 8/22/2023 through 9/18/2023 $49,437.63
Cost of Payroll; 8/21/2023 & 9/1/2023 $103,167.52
Accounts Receivable - MEDICAL as of' 8/31/2023 $76,714.62
Accounts Receivable — FIRE as of: 8/31/2023 $3,879.00
Aging Accounts Turned Over to Collections as 0f:8/31/2023 $44,000.34

Miller proposed the following correction to the minutes of 8/21/2023 under “Reports —
Rose Township”. The correct statement is “one school election on November 77

Motion by Winchester to accept the minutes as amended. Supported by Miller.
The motion was carried by a 5/0 voice vote.

5. PUBLIC COMMENT - ON AGENDA ITEMS ONLY: None
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6. PRESENTATIONS — None
7. UNFINISHED BUSINESS:
a) Articles of Incorporation Revisions/Creating Board Policies

Board members reviewed a revised draft document that incorporated their comments and
suggestions following last month’s meeting, Scheib-Snider independently solicited a
review of the draft document by the Rose Township attorney and gave copies of his letter
of review to the board.

Motion by Scheib-Snider to postpone action on the draft document until the next
meeting. Supported by Kullis, The motion was declined in a 3/2 roll call vote as
follows:

Miller — no

Scheib-Snider — yes

Winchester — no

Stilwell — no

Kullis - yes

Motion by Winchester to send the final draft to the attorney. Supported by Miller,
Motion withdrawn by Winchester.

Motion by Winchester to send policies and procedures as amended, along with the
letter from the Rose Township attorney to the NOCFA attorney for review.
Supperted by Miller. Motion carried by a 4/1 roll eall vote as follows:

Miller — yes

Scheib-Snider — no

Winchester — yes

Stilwell — yes

Kuliis - yes

8. NEW BUSINESS:

a) Request approval of letter of understanding between NOCFA & IAFF Local 5346

Because recruiting to fill vacancies with qualified candidates is becoming
increasingly challenging, Chief Lintz sought an agreement with the Union to create a
path for internal candidates to be hired into the position of full-time Firefighter/Medic
while pursuing their paramedic license (Firefighter I & II and a paramedic license are
required by law to perform the job duties of a Firefighter/Medic).

He presented a Letter of Understanding between NOCFA and IAFF Local 5346 that
sets forth salary, terms, and probation period. If approved, the Letter of
Understanding will become an addendum to the current contract,

Motion by Winchester to approve the letter of understanding between NOCFA
and IAFTF Local 5346. Supported by Stilwell, The motion was carried by a 5/0
roll call vote.
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9. REPORTS — including monthly incident data for August 2023

[ Chief’s Report

O
O

o}
O

The run count for August was high due in part to severe storms

Improvements to Station #3 are underway including: 10 ft. of new concrete in
front of the bay, a new entry door, a gear dryer room, and outdoor flood lights.
Capital and grant money will cover expenses.

Open House is October 15, noon — 3pm, at Station #1

Holly Township fall clean-up is Oct 7

LI Firefighter’s Association - no report

[l Holly Twp — Supervisor Kullis

o

O

o]

Reconstruction of the Ernst Barn has again been delayed by rain; anticipate
work to start soon

Township is negotiation with the Village to occupy space at the new
Township Hall

NOCFA was honored at a recent Tiger Game on First Responders Night
(sponsored by Belfor)

(I Rose Twp — Supervisor Scheib-Snider

O
O

O

Encouraging people to complete the “Improve Internet” survey

HB 4688 is in committee and deals with requiring minimum staffing for fire
halls

Clerk Miller had no report

[T Citizen at large — Stillwell, no report

10, PUBLIC COMMENT — General

o Charles Flake, 18221 Hickory Ridge Rd, commended NOCFA for their quick
response and expert care when his wife recently suffered a severe stroke. The
department also responded quickly when his wife fell after returning home from the
hospital. Mr. Flake and his wife, Rochelle, credited responders for a full recovery and
expressed their gratitude,

o Randy Finkbeiner, 15335 Catalina Way, commented that he was one of the
firefighters who responded to the call above. Although Chief Lintz routinely
recognizes the department for their performance it was gratifying to be present
tonight and hear the comments first-hand.

11. ADJOURNMENT: Chairperson Kullis adjourned the meeting at 7:34 pm.

Diane Hill, Recording Secretary
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4:00 PM NOCFA Equipment Replacement

10111723 Profit & Loss Budget vs. Actual

Accrual Basils

Income
4000 - Transfers from General Fund
4100 ' Interest income

Total Income
Expense

Net Income

July 2023 through June 2024
Jui '23 - Jun 24 Budgst $ Over Budget % of Budget
70,000.00 80,000.00 -10,000.00 87.5%
3,764.48 60.00 3,704.48 6,274.1%
73,764.48 80,060.00 -6,285.52 92.1%
0.00
73,764.48 80,060.00 -6,295,62 82.1%
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1:53 PM North Qakland County Fire Authority

10111/23 CASH BALANCES REPORT
Accrual Basls JULY 01, 2023 THROUGH SEPTEMBER 30, 2023
Jul - Sep 23
ASSETS
Current Assets
Checking/Savings
1000 - Cash-Checking 8,298.54
1001 - STATEMENT SAVINGS ACCOUNT 352,644.85
Total Checking/Savings 360,943.39
Total Current Assets 360,943.39
TOTAL ASSETS 360,843.39
LIABILITIES & EQUITY 0.00
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1:57 PM NOCFA Equipment Replacement

1011723 Cash Balance Report
Accrual Basis JULY 1, 2023 THROUGH SEPTEMBER 30, 2023
Jui - Sep 23
1000 * Cash-Equipment Replacement 414,199.09
TOTAL 414,199.09
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1:45 PM

10111423
Accrual Basis

North Oakland County Fire Authority
PAYROLL EXPENSE REPORT

SEPTEMBER 18, 2023 THROUGH OCTOBER 2, 2023

Sep 18-0ct 2, 23

Expense
7000 - Personnel
700 - Wages, Chief Full Time
700.5 - Full Time Employee Wages
700.7 - Full Time Overtime Wages
704 - Officer Wages
705 - Instructor Wages
707 + Speclal Event Pay
708 - Duty Shift Medlc
708.5 - Duty Shift Basic
709 - Part Time Overtime Pay
710 - Work Detail Pay
711 - Training Wages
712 - Incident run pay/POC Fire Wages
714 - Social Sec/FICA
716 - Healthcare Insurance/Full Time
716.2 - Health Care Stipend
716.5 - Health Care Savings Contrib

7.184.08
47, 119.1
3,171.80
1,199.98
0.00
4,848.59
9.660.13
13,856.50
432.00
0.00
534.06
3,645.33
7,241.10
-360.60
0.60

0.060

Total 7000 - Personnel

7200 - Supplies
724 - Uniforms

08,632.28

0.60

Total 7200 - Supplies

7500 - SAFER GRANT EXPENDITURES
765 - Lost Wages Reimbursement

0.00

3,400.C00

Total 7500 - SAFER GRANT EXPENDITURES

8000 - Contracted Services
812 - Employee Education
815 - Payroll Services
816 - Administrative Services

3,400.00

0.60
330.82
0.60

Total 8000 - Contracted Services

8500 - Operating Expenses
850 + Communications

330.82

-56.C0

Total 8500 - Operating Expenses

-56.00

Total Expense

102,307.10

Net Income

-102,307.10

Page 1




1:46 PM North Oakland County Fire Authority

1011723 ACCOUNTS RECEIVABLE-MEDICAL & FIRE COMBINED
Accrual Basis SEPTEMBER 30, 2023
Sep 30, 23
ASSETS
Current Assets

Accounts Recelvabls
1080 - A/R-Fire Cost Recovery
1070 - A/R-Medical -ACCUMED
1070.6 - A/R AACB - ALL RUNS

Total Accounts Receivable

Other Current Assets
1070.7 - ALLOWANCE FOR BAD ACCTS

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY

3,879.00
76,705.97
152,363.68

232,948.85

-109,113.62

-109,113.62

123,835.03
123,835.03
0.00
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North Oakland County Fire Authority Incident Run Data

September-23

Total Incidents 80
Incident Summary
Structure Fires 0
Vehicle Fires 2
Brush / OQutdoor Fires 0
EMS Medicals 51
Vehicle Accidents w/ Injuries 3
Vehicle Accidents w/ No Injuries 1
Hazardous Cond. 6
Service Call 3
Good Intent 10
False Calls 4
Severe Weather 0
Other 0
Total Calls 80
Out of District Runs

MUTUAL AID MEDICAL 6
MUTUAL AID FIRE 3
MISC
Total 9
Total EMS Related Calls 60
Total NOCFA Transports 35
Patient Sign Offs / No Transport 25

Total Employees 36
Fuli Time 11
Part time / Paid on Call 25
Paramedic's 13
EMT's 21
MFR's 3
Employees out on leave 1
Employees Voluntary /
Involuntary terminated last 1
month
Employees Hired last 0

month

minutes | # of priority calls
Avg. Response Time To Priority Calls 7.6 20
TOTAL RUNS IN FIRE DISTRICT 71 Rose Twp. 33
TOTAL OUT OF DISTRICT RUNS 9 Holly Twp. 35
Total Runs 80 I-75 3




