February 14, 2024-Regular Meeting

AGENDA
ROSE TOWNSHIP
9080 Mason Street
Holly, Ml 48442

7:00 P.M.
CALL TO ORDER:
PLEDGE OF ALLEGIANCE
ROLL CALL: Dianne Scheib-Snider, Supervisor Patricia Walls, Trustee
Debbie Miller, Clerk Agnes Miesch, Trustee

Paul Gambka, Treasurer

1. Approval of Agenda

2. Approval of Consent Agenda

A. Approval of Township Board Meeting Minutes of January 10, 2023.

B. Receipt of Monthly Reports

Building Department

N.O.C.F.A.

HAYA

Financial Report

Treasurers Report

CDBG Report

Code Enforcement Officer Report

C. Payment of Bills

3. A. Presentation: Audit Financial Report Presentation- Fiscal Year ended July 30,
2023, Rana Emmons, C.P.A.

B. Presentation: Board Policy- Kevin Kilby, Attorney/Partner, McGraw Morris PC

Brief Public Comments on unfinished & new agenda items only, comments only, limit
comments to 3 minutes




9.

Unfinished Business

mmoO®EP

American Towers/Cell Tower Contract Proposed Amendments
Rose Township Historic Hall Non-Construction ltems Updates
Township Policy Discussion

SAFEbuilt Michigan LLC Contract

NOCFA Proposed Articles of Incorporation 2024 Update

Clerk and Election Staff Wage Increase Discussion & Resolution

New Business

A. 2024 Road Commission of Qakland County Gravel Haul Program
B. Tri-Party Program and RCOC Budgeting Discussion

Announcements

A. Planning Commission Meeting: March 07, 2024 @ 7:00 p.m.

B. Zoning Board of Appeals Meeting: March 05, 2024 @ 7:00 p.m.

C. N.O.C.F.A. Board Meeting: February 26, 2024 @ 6:30 p.m. Rose Township Offices
D. Assessing Office: M-F, 9:00a.m.-5:00p.m. 248-858-2179, doyler@oakgov.com

E. Township Board Regular Meeting: March 13, 2024 @ 7:00 p.m.

Misceilaneous Reports

SrIeMMDO®P

Clerk

Cemetery

N.O.C.F.A

Planning Commission
HAYA

Treasurer

Zoning Board of Appeals
Parks and Recreation
Heritage Committee
Supervisor

Brief Public Comments-Comments only, limit comments to 3 minutes

10. Adjournment

This notice is posted in compliance with PA267 of 1976 as amended (Open Meetings Act), MCLA 41.72a (2) (3) and
the Americans with Disabilities Act. Individuals with disabilities requiring auxiliary aids or services should contact
the Rose Township Board of Trustees by contacting the Rose Township Clerk’s office, 9080 Mason Street, Holly, Ml

48442 (248) 634-8701 clerk@rosetownship.com,

Dianne Scheib-Snider, Rose Township Supervisor




January 10, 2024 — REGULAR MEETING
ROSE TOWNSHIP
BOARD OF TRUSTEES

DATE: Wednesday, January 10, 2024
TIME: 7:02 p.m.
PLACE: 9080 Mason St, Holly, M1 48442

PRESENT: Patricia Walls, Trustee Dianne Scheib—Snide_r_, §upervisor
Agnes Miesch, Trustee L
Debbie Miller, Clerk

ABSENT: Paul Gambka, Treasurer (Excused)

Motion by Supervisor Scheib-Snider to excuse Treasurer Gambka from tomght s meetlng Second by
Trustee Walls. Motion carried. S

OTHERS PRESENT: Angie Guillen, Recording Secretary

OTHERS: Paul Englehart, Brad Stilwell, Debra Bourdeau, Scott Woodcox Autumn Woodcox, Gisele Lendle
King. o

CALL TO ORDER: Supervisor Scheib-Snider called the meeting to order at 7:02 p.m.

PLEDGE OF ALLEGIANCE:

1. Approval of Agenda

Motion by Trustee Walls to approve the agenda Second by Trustee Miesch.
VOTE: YES:" Mresch Mitler, Walls, Schelb—Smder
NO: None
ABSENT: Gambk_a_

2. Approval of Consem‘:".ﬁé_enda:3?:_}:-.':,.

Motion by Supervisor Scheib-Snider to approve the consent agenda with amendments as presented and
to remove the HAYA Report and change L. from Discussion of Bills to Discussion of Minutes. Second by
Trustee Miesch,
VOTE: YES: Miller, Walls, Miesch, Scheib-Snider
NO: None
ABSENT: Gambka

3. Presentation:
None
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4. Brief Public Comments on items appearing on the agenda under unfinished business & new agenda
items only: (limit comments to 3 minutes)
There was no public comment.

5. Public Hearing:

Supervisor Scheib-Snider explained the public hearing is to hear public comments on the
Community Development Block Grant Program {(CDBG) 2024 application in the approximate amount of
$9,184.00 to fund eligible projects. She explained how the funds are utilized and who manages them. She
noted the CDBG application is late but we are still allowed to apply. Supervisor Scheib-Snider called the
public hearing to order at 7:11 p.m. There were no public comments. The public hearing was closed at
7:12 p.m. g

6. Unfinished Business:

A. American Towers/Cell Tower Discussion: i G

Supervisor Scheib-Snider indicated she met with the Treasurer who had a ‘discussion with an expert
regarding cell towers. She would like to postpone the American Towers dlstuss:on until the Treasurer
can bring the terms and lease options back to the February Board meetmg '

B. Rose Township Historic Hall Drscussmn o

Supervisor Scheib-Snider indicated she’ recelved the square footage of the Historic Hall. She gave
updates on the restoration and mdlcated the future needs to fmallze restoration. She explained the
need for a water softener and asked the Board for approval to dlscuss a quote with a plumber not to
exceed $4,000.00. If the costs are more than the amount approved shé will come back to the Board
to request more. Board members: suggested gettlng two bids and then decide based on the warranty
and needs of the capac;ty of re5|dents using the HiStOI‘!C Hall.

C. Township Policy Update Discussmn'
Superwsor Scheib- Snider mdrcated she reached out to a company and has not heard back from them.

Clerk. |V|1IIer stated she has an attorney coming to speak at the February Meeting. She also spoke to a
company in Grand Blanc, !Vllch:gan and they quoted $5,000.00 to $10,000.00. She further explained
speaking with.McGraw Morris. P.C.in Troy who will be attending the February Meeting. They agreed
there is too much information’ and for clarification should be split up into an employee manual and a
procedures manual Clerk Miller mentloned she inquired with them regarding this, and it should be
handled by an HR attorney or Corporate Attorney.

D. SAFE built Michigan LLC"(':o:ritract:
Supervisor Scheib-Snider indicated she has not been able to contact the planner Brian to update
the suggestions from the attorney for the contract.

7. New Business:

A. 2024 Community Development Block Grant Application:

Supervisor Scheib-Snider explained the 2024 Block Grant Application is included in your packet.
There is also a report from the CDBG Administrator. She explained there is a $4,000.00 cap and you must
qualify for the grant which typically has a waiting list. Trustee Miesch suggested adding it to the Township
website so more residents are aware of the available grant.
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Motion by Miesch to adopt the 2024 Community Development Block Grant Application Resolution for
$9,184.00 as presented. Second by Trustee Walls.
ROSE TOWNSHIP RESOLUTION 2024-1
APPROVING COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION

WHEREAS, Rose Township has duly advertised a public hearing on January 10, 2024 for the purpose of
receiving comments regarding the proposed 2024 Program Year Community Development Block Grant
funds in the approximate amount of $9,184.00 and;

WHEREAS, the Township of Rose determined that that the following project meets the Federal objectives
of the CDBG program and it’s prioritized by the community as a high priority need.

Account Number Activity Description Amount

172170-731227 Minor Home Repair {single unlt res. ) $9,184.00

NOW THEREFORE BE IT RESOLVED, that the Rose Townshlp ‘CDBG Mmor Home Repair will prioritize on
first come first served except in the case of emergency need (well, furnace etc. J, funds available every five
years per property, project per property not to exceed $4 000, prlornty to use funds in areas with
widespread iow/moderate incomes. : - i

NOW THEREFORE BE iT RESOLVED, that the Rose Townshlp CDBG apphcatlon for PY 2024 funds is hereby
authorized to be submitted to Oakland County and to the U.S. department of Housing and Urban
Development, and that the Township Supervisor is hereby authorized to execute ali documents,
agreements or contracts whlch result from this: appllcatlon to. Oakland County

VOTE: YES: Miesch, IVllller Walls, Schmb Snlder :'_'f_:ﬁ'"
NO:  None : i By
ABSENT: Gar_nbka

B. NOCFA Proposed Artlcles of Incorporation 2024

Superwsor Scheib- Smder lndlcated the Townshlp Attorney John Mulvihill was present to discuss
and answer any questions the Board may have She stated she was able to go over the Articles of
Incorporation in detail with the Attorney There were suggestions from the Attorney that were added, and
it was important to have him involved: Attorney Mulvihill discussed in detail the Articles of Incorporation
and gave his perspective:s on inclusion of items in the Articles. Supervisor Scheib-Snider discussed her
concerns and challenges that she. has had. The Attorney suggested sitting down for a few hours with both
attorneys and agreeing upon t_he Articles of Incorporation for further approval from the Township Board.

Motion by Supervisor Scheib-Snider to postpone until the next N.O.C.F.A meeting to discuss if we want the
attorneys to meet and if the NOCFA Board wants to move forward to find a resolution. Second by Trustee
Walls.
VOTE: YES: Miesch, Miller, Walls, Scheib-Snider
NO: None
ABSENT: Gambka
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B. Clerk and Election Staff Wage Increase Discussion:
C.
Supervisor Scheib-Snider indicated the Clerk has provided a letter from the Michigan Association

of Municipal Clerks that she feels needs to be addressed. Clerk Miller indicated she has a proposed
resolution she would like to get approved and was provided. She stated she needs additional wages for
her and her election staff for the 9 days of early voting and additional hours that are required including
planning, preparing, new replacement laptops, tables, privacy screens and additional support staff, which
is required by law to ensure a safe, secure, fair etection for residents. The Board inquired as to the
calendar, schedule and contract for a part-time election assistant, the Clerk and Deputy Clerk and how
many additional hours will be needed to fulfill the needs of the Clerk’s department. Clerk Miller stated she
would have more definitive information for the February Board Meeting.

8. Announcements:

;)‘w,u

A.
B.
C.
D.
E.

Miscellanecus Reports:

A.

Planning Commission Meeting: February 01, 2024, at 7:00 p.m.

Zoning Board of Appeals Meeting: February 06, 2024, at 7:00 p. m

N.O.C.F.A. Board Meeting: January 22, 2024, at. 6 30 p.m. at N.O. C. F A Station #1
Assessing Office: M-F, 9:00 a.m. - 5:00 p.m. Rob Doyle, 248-858-2179, dovler@oakgov com
Township Board Regular Meeting: February 14, 2024 at 7:00 p m. s

Clerk Report: Clerk Miller indicated she went over election dates in the prior discussion. She
explained that the nine days of early voting will be at Springfield Oaks, 12451 Andersonville Road.
She explained it is goingto be a very busy election season Deputy Clerk Guillen stated this is the
biggest constltutlonal change since 1952, These needs are outSIde of the normal statutory duties
required from the. Clerk’s of'ﬁce given the recent passage of Proposal 22-2. Rose Township needs to
purchase new Iaptops and requ|red election equment to not disenfranchise our voters and have a
fair electlon_ process i s :

. Ce’rﬁé ry Commlttée Clerk Miller :ndmafeauft'he ﬂéépole light was out and she will check into
havmg that repaired. The fence portlons that were damaged were ordered months ago and have
not yet been received.

N.O.C. F A Clerk Miller mdzcated at the iast meeting they accepted the 2023 Audit and the Articles
of Incorporatlon, which is the Board policies that the attorney drew up and they have been
working on for months. There is a clean copy included and a copy that has corrections on it.
Deputy Chief Smith gave: an IS0 audit result report, and our reading is class 3. Number 1 is the
highest and it places them in the 6.4% out of the State, 10% Nationwide. They also received the
Fire Chief Performance review. Supervisor Scheib-Snider indicated they also have switched over to
the new radio system and stated grant money was utilized for this.

. Planning Commission: Trustee Miesch indicated the meeting was cancelled.

. HAYA: Trustee Walls indicated there was no meeting.

. Treasurer Report: There was no report as the Treasurer was excused from tonight's meeting.

. Zoning Board of Appeals: Supervisor Scheib-Snider indicated the meeting was cancelled.
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H. Parks and Recreation: Supervisor Scheib-Snider indicated she had the trees removed from the
parking lot at Rose Ponds and how challenging it is with the wetlands.

I. Heritage Committee: Supervisor Scheib-Snider explained she is working on Park Planning with the
Heritage Committee. They are meeting tomorrow to discuss what types of events they would like
to have for the community in the future,

J. Supervisor Report: Supervisor Scheib-Snider indicated the high-speed internet survey from Oakland
County was completed at the end of October. They are going to meet, discuss and decide what to
do based on their findings. She gave an update on The Hills of Davisburg and reported several
houses have been completed and they have received their certificate of occupancy. The water
suppression has been completed and approved by Rose Town___ship and N.O.C.F.A and has been filed
with the Register of Deeds. She stated Phase Il developmenf 6fthe Hills of Davisburg has begun.
She explained there was a West Braemar Association meetmg prior to the Regular Township Board
Meeting, and they are looking into paving their road She stated: she is in discussion with the Zoning
Administrator and to work with the Planner to see if. there is anythlng in our Ordinances that needs
to be updated. She is working on the budget ; and is askmg the Clerk and Treasurer’s department to
get their requests to her. If the Board has any. requests please get them to her as well. She is also
looking into paving approaches this year, she will get estimates and bring the_m to the Board.

10. Brief Public Comments - Comments_ﬁn_lv_, limit commen"t'e_'t'c_p.'S"minutes

Paul Englehart addressed the Board rega rdmg utlitzmg a Iocal company to address our water concerns at
the Old Town Hall. . D

11. Adjournment: 811pm “

" Debbie Miller, MMC, MiPMC Il
Rose Township Clerk

Page 5ot b FOSE TOWNERIP REGULAR BOARD MEETIMG Ianuary 10, 2044




ane

AviN TdY HONYIN ANvnMEd AMYONYT uIENIOST  ¥IENIAON WIBOLD0 YIEWALITS isnony Anr

-wmz >...—Mm<w> JINATHINOW 13N ATHANOH 13N ATHINOW A5N AHINOW 13N ATHINON L3N ATHLNOR 13N ATHINOW 13N ATHINON 3N ATHENORN AN ATHINOW 13N ATHENOR L3N ATHLNOHN
Imw.mhm.m 000 000 00°0 000 000 $8°89L°2- 09959 002202~ GSBOCH GETEL'L 56669 C GE£688°8 13N
51'G¥9'c9 0o'0 000 000 000 000 G8'190'e 0FP'G96'Q O0Q0ZLE'. GS'SPLLL €9'8%L'8 GO'ELL'6 GOEE0'LL 1N0 Qivd TYLOL
00°229'69 000 000 000 000 000 00°€68'c 00°029'. 00°689'¢ 00 JEGZ 001826 00'€/8'Ch OO'EEE'6) GIFETALWIOL
00°ZZ9'69 000 00°0 000 000 00’0 00'€68°S 00°0Z9'.L O00°S68'S 00 LEG'Z 0071886 00EL8°CL 00°€Z6'6) Q.03 V101
000 0C’¢ 600 000 000 oo 000 000 (4SN) AMaNNS
o008y 00°951 00'8¥ 00'sk 00've 00°5¥y 00’29 00'06 334 YOLIVHINGD
00°ZS0'SlL Q0596 00'sbR'L 00°082'F O000LL'L 00¥29'L 00'ZLP'S 00ESL'T - SH3d TWOINVHOIW
002916 00clo’L 00086 00'a9¥ 00 /%E'}T 00'FiY 00'660°'c  00'6£8°L $3dd ONIENNT4
00'¢LiL'BE 00¥bS's 0OVOZ'e 0OVi¥'L 00Z6E'CT 000ZL'Z  O0'LBO'S 00EETS $334 WORLDE T
00'0gL'se 00G80°L 0O0SE'? 0098FZ 0068€'c O008/L'S 00PSE'ZT 00'8%E'6 S334 ONIQHNE
000802 000ElL 00092 00's61 007092 00°06¢ 00’61 00°05% MIAINTY NYId g
aIAEo3y §334
G1'SF9'En 000 000 00°0 000 000 S E90'B  OP'S96‘D O00'LL6'L SS'SPL'LL S98KL8  SU0'CLL'6 S9EE0'LL aivd viol
00ZL8'L 00211 go'vee 068l oc'¥ee 00'Lse 0G'GL) 00°685 eenuos Jad RO
00°001'8 00°002°L 0000Z'L 00002'L 000021 OQO00Z'L 00°002'L 00'002'L HANIYIS
0EgZE'CL CLZVBL OV .SL'L S9'8SE'L SL0LET SZ06S°L 658/F' L GLL88'T TwOINVHIIW
SLEr0'6 067/8%'L 0Z€08’l ©//¢€8 09GkL'L 097€30°L GE98L SO'6F8') ONIBNMT
0L°LES'OL 09'6%¥0'Z 02068')L 00°G00'Z 08G00'S O%6LLT GU/LE9T 68208°T WIHLOZT
00'0it'sL 00°S9E°L 00°0LL'L O000FE'Z 000SZ'S 00S0¥'T 00'GZ6'Z 00°SLO'Z ONITTINE
LNo awd
859 0 0 0 0 0 08 99 £8 8zl 06 66 r43 Tviol
GFl 12 1 4] Li FXA 0c el (£19 IVIINYHOIW #
16 1 4 8 P 1] ol 9l DNIBWMT #
8l Zc 0c f44 e £e 8¢ ce TYARLITIE #
2ee Il 2l SE oG FAS SV L€ ONIOHNE &
SNOILOIdSN!
661 0 0 0 0 0 €} Le gl Lz .14 6E 14 TVLOL
€9 ¢ 48 g ¥ b Sl A} WOINYHOIN
LZ 4 ¥ Z ¥ z 6 ¥ ONIGNNT
gl L Ll L g g Ll L WINLDTTE
0 0 0 0 0 0 0 0 Sd-Y 35N DY
ot L ¥ £ g g ¥ Bl oNIgTNg
aanssi SHiwdId

STIV.10L NN AVIN ddv HVYIN gd4d NV 24d AON 120 d4S onv anr

"1d30 ONIQTING LA TVOSId ¥2/£20Z dIHSNMOL IS0
m“w QHMKLDP:_-)H S NE

IR A I ATA




B =R WHEWZAON ¥IF0L20 YIFNF LSS Asnony Anr AN AVIQ TRIdY HOBYIN Advnysazd AEVNNYT

13N ATMYIA L3N XTHLNOW JAN XTHINOW 13N ATHUINON LN ATHINOW J9N AHINOW AW ATHINOK L3N ATHINOW 18N ATHLINOW 13N ATHINOW 13N ATHINOW L3N ATELNOW LN ATHANOR
$8'89}°Z- 000 GO0 goe 000 000 000 000 000 000 000 000 52894 'g- 13N
G8'L90'8 000 00’0 000 0070 000 000 000 000 000 000 000 58°190'? 1NO AQIvyg TWi0L
00°€68'S 00’0 000 000 Q00 000 000 Q00 000 000 000 Q00 00°'E68'S €.03d 8334 V101
00'£68'5 00'0 000 0070 000 000 0070 000 000 Q00 (HI R 00’0 00°268°S a.234 Tviol
000 000 (4SN) AdaNns
00961 00°951 334 HOLOVHINOD
00'496 00’5986 S334 TWDINYHOIN
00'EL0') agcLo’L $334 ONISNN T
CO¥PS'E Q0 PPs'e S35 TwoIYLDT T3
00'580°} 00'580'% STA4 ONITTINg
0o0gl 000gl MIIATE NYId 018
GaAIZIFY $33
§2°190°8 000 000 000 00°0 Q00 000 000 00°0 000 000 000 58°'190'8 aivd Iv10l
00°LEL 00 /1L 0eRUoY 38d JOUIC
00°002'L 00°002°L HANIVLIY
S1Zre'L GL'Zye'lL TYDINVHOIW
06°/8v') 06°/8%'L ONIGWT I
08°6¥0'2 02°6%0'C TYORILOSTE
00gee'L 00'G9¢'L oNIQTINS
LNo ava
08 ] 0 0 i) 0 0 0 0 0 0 0 08 WilOL
\Z 1z TYOINVHOIN #
<] gl ONIGWNId #
(44 2 TYORLOF T3 #
¥4 1e ONIQING #
SNOILOIJSNI
9 A 0 0 0 0 0 0 0 0 0 [ 0 €L IVLOL
g £ TYIINYHITN
4 Z ONIGNNTd
z Z TYORALOT S
o 0 SV HSN OV
I I ONIgTINg
a3anssi SLWEd

SIVIOL 23d AON 120 448 onv mnr NOr AVIN udvY HYIN g34 NVT

"1d3Q ONIATING AlA ¥202 dIHSNMOL 2SS0y




Svi0l

{dood) 13NV ¥v108

(ONNCHD) STANVC HV10S

QO TVILNIQISTY

AN TVLLNIQISTA

NOLLIAQY TVIINIaISTy

Hvd3y

HOYOd

8700d

SNuvE J10d

OSiN

FWOH THIOIN

TYIELSNANI

3oVHYD

Hivd3ay Juid

LNIWASYSE HSINIA

onza

X03a

WINN-OaNOD

QOWZH TVIOHIWNOD

MIN TVISHIWNOD

NOLLIGAY TYIOUININGD

°°°°°F°°Q°°°°°°°°QQQQQF

SddV JUNLONMLS 33N DY

m._<._.0._. om_n_ >Oz 100 d3s 90V NP NNr AVIN ddvY ovW 934 Nvr

Q_:m:z’o._. asoy / Z>>Qn_v_<mmm ._._s_mmn_ Oz_n_u__:m vNoN




NORTH OAKLAND COUNTY FIRE AUTHORITY
Board of Directors Proposed Agenda For
Monday January 22, 2024, 6:30PM
Location: NOCFA Station 1. 5051 Grange Hall Rd. Holly, Ml 48442

1. PLEDGE OF ALLEGIANCE [] Kuliis (] Mifler [CIscheib-snider

2, CALLTO ORDER /ROLLCALL [ |Winchester [ ] Stilwell []chlef Lintz

3. AGENDA APPROVAL

4. CONSENT AGENDA - Alf ltems fisted under “Consent Agenda” are considered to be routine, and non-controversial,

do not require discussion by the NOCFA Board and will he approved by one motlon. There will be no separate discussion,
if discusslon Is desired on an item, that item will be removed from the consent agenda and will automatically be moved

to the fast ltemn under New Business.
a. Approval of meeting minutes from 12/18/2023
h. Financial Reports: General Fund & Capital Fund Revenue & Expense Year to Dat2

Checking Account as of: 12/31/2023 S585,22
Statement Savings Account as of: 12/31/2023 $2774.,30
Capital / Equipment Replacement Account as of: 12/31/2023 5342,636.06
Bills For Payment Totak 12/19/2023 through 1/22/2024 $187,095.22
Cost of Payroll: 12/22/2023 & 1/8/2024 $100,563.79
Accounts Receivable: — MEDICAL as of: 12/31/2023 $114,206,70
Accounts Receivable: — FIRE as of: 12/31/2023 $4,800,00
Aglng Accounts Turned Over to Collections Allowance as of: 12/31/2023 540,198.34

5, PUBLIC COMMENT- ON AGENDA ITEMS ONLY: Members of the public may address the board once
racagnizad by the chalr, Comments are fimited to 3 minutes, Prior to addressing the board, members of the public wil
state thelr name and address for the record. A second public comment Is avaltable prior to adjournment of the meeting
for all other comments. Thank you for your cooperation,

6. PRESENTATIONS
a) Nonhe

7, UNFINSHED BUSINESS
a) Articles of Incorporation Revisions / Creating Board Policies

8. NEW BUSINESS
a) Annual NOCFA Board Officer Appointments
b) Fire Chief 2023 performance review
¢) Request to purchase new Officers vehicle
d) Budget Amendments

9. REPORTS - (ncluding Monthly Incident Data for: December 2023 & Year end totals
{_] Chiefs Report [ IFirefighters Assoc. [ JHolly Twp. [] Rose Twp. [ ] Citizen at Large

10. PUBLIC COMMENT - General

11. ADJOURNMENT Next meeting will be Monday February 26, 2023, at 6:30pm (4%
Monday due to Holiday) NOCFA Station 1. 5051 Grange Hall Rd Holly, Mi 48442




North Oakland County Fire Authority
Regular Minutes of January 22, 2024

1. PLEDGE OF ALLEGIANCE

2. CALL TO ORDER / ROLL CALL: Chairperson Kullis called the regular meeting of the
North Oakland County Fire Authority Board to order at 6:33 p.m. at NOCFA Station 1, 5051
Grange Hall Road, Holly, MI 48442

Members Present:
Kullis
Miller
Scheib-Snider
Winchester
Stilwell
Chief Lintz

Members Absent: None
3. AGENDA APPROVAL:

Motion by Winchester to approve the agenda as presented. Supported by Stilwell.
The motion was carried by a 5/0 voice vote.

4, CONSENT AGENDA:

a. Approval of meeting minutes from 12/18/23
b. Financial Reports: General Fund & Capital Fund Revenue & Expense Year to Date

Checking Account as of; 12/31/2023 $585.22
Statement Savings Account as of: 12/31/2023 $2,774.30
Capital/Equipment Replacement Account as of: 12/31/2023 $342,636.06
Bills for Payment Total: 12/19/2023 through 1/22/2024 $187,095.22
Cost of Payroll: 12/22/2023 & 1/8/2024 $100,563.79
Accounts Receivable — MEDICAL as of: 12/31/2023 $114,206.70
Accounts Receivable — FIRE as of: 12/31/2023 $4,800.00
Aging Accounts Turned Over to Collections as of: 12/31/2023 $40,198.34

Motion Winchester to approve the consent agenda as presented. Supported by
Miller. The motion was carried by a 5/0 roll call vote.

5, PUBLIC COMMENT - ON AGENDA ITEMS ONLY: None
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6. PRESENTATIONS

a) None

7. UNFINISHED BUSINESS:

a) Articles of Incorporation Revisions / Creating Board Policies

Atty. Lauer requested authority to meet with the Holly and Rose Township attorneys to
discuss the draft document and to reach mutual agreement on the content and language.
She will send the edited document to Chief Lintz for distribution to the NOCFA board.

Motion by Winchester to authorize Atty. Lauer to meet with Holly and Rose
Township attorneys to discuss the language of the draft document. Supported by
Miller. The motion was carried by a 5/0 roll call vote.

8. NEW BUSINESS:

a)

b)

Annual NOCFA Board Officer Appointments

Motion by Winchester to elect Kullis as chair. Supported by Scheib-Snider.
The motion was carried by a 5/0 voice vote.

Motion by Stilwell to elect Winchester as vice-chair. Supported by Miller. The
motion was carried by a 5/0 voice vote.

Motion Kaullis to elect Miller as secretary. Supported by Stilwell. The motion was
carried by a 5/0 voice vote,

Fire Chief 2023 performance review

Every board member completed an evaluation prior to this meeting. Kallis collected
the five evaluations and announced a collective score of 49 out of 50. The
evaluations will be placed on file.

No action was needed on this item,

Request to purchase new Officers vehicle

Bids were obtained. Chief Lintz recommended purchasing a Ram 1500 from La
Fontaine. The vehicle, lights, signage, radio, and necessary equipment will not exceed
$60,000. The remaining funds from the grant used to purchase the new radios will be
used for the purchase.

Motion by Scheib-Snider to approve purchasing the new vehicle with costs not to

exceed $60,000. Supported by Winchester. The motion was carried by a 5/0 roll
call vote.
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d) Budget Amendments

Requesting approval for customary mid-term budget adjustments. Updated grants
information is the primary reason for the adjustments. Overall, there is no change to
contributions from the Townships.

Motion Winchester to approve the budget adjustments. Supported by Miller.
The motion was carried by a 5/0 roll call vote.

9. REPORTS - including monthly incident data for August 2023
[0 Chief’s Report — Chief Lintz

o A candidate has been chosen to fill the FT position. The individual has passed
the medical and physical tests. He will be taking the agility test and is
expected to pass. Expected start date is Feb. 2, 2024. All FT positions will be
filled with this hire.

o Presented an overview of purchases using the ARPA grant

o Run Report: EMS medical calls continue to rise as do calls in the Village.
Total runs were 1,080. Although calls have increased, the department has
maintained its average response time.

o Deputy Chief Smith asked the Townships to promote the following programs:

» There has been a decrease in requests for free smoke and CO
detectors. Both items are installed by the department, and there is no
cost to the residents (funding is through a state grant).

» Driving around the Townships revealed that approx. 25% of
households do not have the reflective house number signs. The cost of
the signs is $20, and they come in green and red base colors. Red is
used to identify a drive-way longer than 1000 ft.

[] Firefighter’s Association — BreAnne Gugin
o Beginning to plan the banquet
[J Holly Twp — Supervisor Kullis
o Reviewing election plans
o Announced award recipients for the upcoming Chamber of Commerce Annual
Dinner
C Rose Twp — Supervisor Scheib-Snider
o Township supervisors met with Sheriff Bouchard
o Progress on the Township Hall renovations continues

] Citizen at large — Brad Stilwell

o Announced the upcoming Kiwanis Corn Hole Tournament. Proceeds fund
local scholarships.

Page 3|4




10. PUBLIC COMMENT - General
Julius Stern, 1445 Munger Road, commented on the following: emergency vehicles are

using bolder graphics, dates for upcoming NOCFA board meetings, trains blocking roads
in Rose Township.

Motion by Kullis to move the February meeting to February 20 due to preparations
for elections on February 27 which will cause board absences. Supported by
Stilwell. The motion was carried by a 5/0 voice vote.

The meeting will be held at Rose Township Hail.

11. ADJOURNMENT: Chairperson Kullis adjourned the meeting at 7:39 pm.

Diane Hill, Recording Secretary
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North Oakland County Fire Authority
Regular Minutes of December 18, 2023

1. PLEDGE OF ALLEGIANCE

2. CALL TO ORDER / ROLL CALL: Chairperson Kullis called the regular meeting of the
North Oakland County Fire Authority Board to order at 6:30 p.an, at Rose Township Offices,

9080 Mason St., Holly, MI 48442

Members Present:
Kullis
Miller
Winchester
Stilwell
Chief Lintz

Members Absent: Scheib-Snider

Motion by Winchester to excuse Scheib-Snider, Supported by Miller. The

motion was carried by a 4/0 voice vote,

3. AGENDA APPROVAL

Motion by Winchester to approve the agenda as presented. Supported by

Stilwell, The motion was carried by a 4/0 voice vote.
4. CONSENT AGENDA:

a. Approval of meeting minutes from 8/21/2023

b. Financial Reports: General Fund & Capital Fund Revenue & Expense Year to Date

Checking Account as of: 11/30/2023 $47,745.31
Statement Savings Account as of; 11/30/2023 $52,770.12
Capital/Equipment Replacement Account as of: 11/30/2023 $341,618.22
Bills for Payment Total: 10/17/2023 through 12/18/2023 $187,095.22
Cost of Payroll: 10/13, 10/30, 11/3, 11/13, 11/27, 12/11 $329,314.18
Accounts Receivable —- MEDICAL as oft 11/30/2023 $92,400.38
Accounts Receivable — FIRE as of: 11/30/2023 $4.,800,00
Aging Accounts Turned Over to Collections as oft 11/30/2023 $41,556.78

Motion by Winchester to approve the consent agenda, Supported by Stilwell,

The motion was carried by a 4/0 roll call vote.
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5, PUBLIC COMMENT - ON AGENDA ITEMS ONLY

Julius Stern, 1445 Munger Rd., addressed the board regarding Unfinished Business Item
a) Articles of Incorporation Revisions/Creating Boatd Policies.

6. PRESENTATIONS
a) Charlie Hainstock from Pfeffer, Hanniford & Palka to present ¥¥2023 audit

M. Hainstock stated that there were no issues, all documents were in order, and
the process was smooth, He was pleased that there was an increase in the general
funds balance (per his recommendation last year) and encouraged the department
to continue to gtow this balance. Overall, the department is in a solid financial
position.

b) EMS Coordinator Finkbeiner informed the board of an EMS stroke incident response
that received special recognition from Ascension Genesys Hospital.

7. UNFINISHED BUSINESS:
a) Articles of Incorporation Revisions/Creating Board Policies

Atty. Rita Lauer gave a brief overview of the changes and corrections to the draft
document. The board expressed support for the draft and had no questions ot
changes.

Motion by Winchester to approve the Articles of Incorporation
Revisions/Creating Board Policies draft document and to send copies to the
Townships. Supported by Miller, The motion was carried by a 4/0 voll call
vote,

8. NEW BUSINESS:
) Acceptance of FY2023 Audit

Motion by Winchester to accept the F'Y2023 audit. Supported by Miller. The
motion was carried by a 4/0 roll call vote.

b) ISO audit results — presented by Deputy Fire Chief Dale Smith
Depuly Fire Chief Smith prepared and presented a detailed report which clarified

the rating process and results.

The audit is performed every 5 years, and the results are a measure of the
department’s ability to put out and prevent fires. Four areas are rated: 1)
Community Risk Reduction, 2) Water System Capability, 3) Department
Equipment, Personnel, and Training, and 4) Bmergency Communications.
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NOCFA teceived a Public Protection Classification rating of “Class 3” which
places them as follows:

o With 6.4% of all departments in the state of Michigan
o With 10% of all departments nationwide

A rating of “Class 3” (1 is the highest; 10 is the lowest) means that homeowners
will pay decreased rates for homeownet’s insurance because the department 18
well-prepared to respond.

Additionally, the audit findings help the department to identify areas that they
will need to address as the community grows.

This item was for informational purposes and ne board action was required.

7:05 p.m. — Chairperson Kullis had to leave the meeting, and Clerk Winchestor served to chair
the remainder of the meeting,.

c¢) Union grievance settlement

The union filed a grievance for termination of FT employee in the spring, The
termination was upheld, and the position has been posted.

This item was for informational purposes and no board action was required.

d) Chief's annval performance review submittal

The performance evaluation document was distributed to board members. It must
be completed and presented at the next meeling.

This item was for informational purposes and no board action was required.

9. REPORTS — including monthly incident data for October & November 2023

{1 Chief’s Report

O
o}
O

October calis — 88 total, 74 were EMS

November calls — 87 calls, 61 were EMS

There was a fully-involved structure fire in Rose Twp. The residents were not
home so there were no personal injuries.

George Mutray, FT firefighter, is retiting after 20 years of service

Broken Fite Truck — Asst. Fire Chief Matt Weil stated that a 1990 truck
developed trapsmission issues. Repaits are expensive and not practical. A
replacement truck was ordered last year, but that truck will not be available
until Aug 2024, The department will be down one truck until the new truck is
delivered. Tn another matier, the new brush truck is almost finished.

O Fitefighter’s Association — Asst, Fire Chief Matt Weil

O

The Boot Drive in early December eatned approximately $4300
x  $3000 was used to adopt 3 families identified by HAYA
»  $2000 was donated to Kiwanis
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»  Additionally, $1000 was donated confidentially to a good cause
[J Holly Twp —no report
[] Rose Twp—no report
{1 Citizen at large — Brad Stilwell
o Asa member of Kiwanis, he thanked the Firefighters Assoc. for their donation
o He thanked the Association for helping many people

10. PUBLIC COMMENT - None

11. ADJOURNMENT: Winchester adjourned the meeting at 7:33 p.m.

Diane Hill, Recording Secretary
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1:10 PM North Oakland County Fire Authority

01116124 CASH BALANCES REPORT
Accrual Basis JULY 01, 2023 THROUGH DECEMBER 31M 2023
Jul « Dec 23
ASSETS
Current Assets
Checking/Savings
1000  Gash-Chepking 585.22
4001 « STATEMENT SAVINGS ACCOUNT 2,774.30
Total Checking/Savings 3,360.52
Total Gurrent Assets 3,359,562
TOTAL ASSETS 3,360.62
LIABILITIES & EQUITY 0.00

Page 1




1:18 PM NOCFA Equipment Replacement

01/16124 Cash Balance Report
Accrual Basls JULY 1, 2023 THROUGH DECEMBER 31, 2023
Jul - Deg 23
1000 - Cash-Equipment Replacement 342,6368.06
TOTAL 342,636,086

Page 1
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1:00 PM

01/16/24
Accrual Basis

North Oakland County Fire Authority
PAYROLL EXPENSE REPORT

DECEMBER 22,2023 THROUGH JANUARY 08, 2024

Expense

7000 + Personnel
700 - Wages, Chlef Full Time
700.6 * Full Time Employee Wages
700.7 « Full Time Overtime Wages
704 - Oflcer Wages
706 - Insfructor Wages
707 « Speclal Event Pay
708 < Duty Shift Medlc
708.5 - Duty Shift Baslc
709 « Part Time Overtime Pay
710 - Work Detail Pay
711 + Training Wages
712 « incldent run pay!lPGC Fire Wages
714 - Soctal Sec/FICA
716 » Healthcare Insurance/Full Time
716.2 - Health Care Stipend
716.5 - Health Care Savings Contrib

Total 7000 - Personnal

7200 Supplies
724 : Unlforms

Total 7200 : Supplies

7600 - SAFER GRANT EXPENDITURES
767  Fringe Banofits

Total 7500 - SAFER GRANT EXPENDITURES

8000 - Contracted Services
812  Employee Education
845 - Payroll Services
B16 + Administrative Services

Total 8000 » Contracted Services

8500 * Operating Expenses
850 « Communications

Totai 8600 » Operating Expenses

Total Expense

Net! Income

Dec 22,23 - Jan 8, 24

7,184.08
45,696.30
2,556.32
1,199.98
0.00

0.00
13,766,386
17,033.50
1,777.50
96.00
1,860.02
1,882,756
7,081.30
-360.00
0.00

0.00

99,784.11

0.00

0.00

0.00

0.00

0.0¢
829,68
0.00

826.68

-60.00

-50.00

100,563.79

-100,663.79

Page 1




1:01 PM

01/16/24
Accrual Basis

North Oakland County Fire Authority

ACCOUNTS RECEIVABLE-MEDICAL & FIRE COMBINED
DECEMBER 31, 2023

ASSETS
Current Assets
Accounts Recelvable
1080 - AIR-Fire Cost Recovery
1070 « AJR-Madleal -ACCUMED
1070.6 + AIR AACB - ALL RUNS

Total Accounts Recelvahle

Other Current Assels
1070.7 » ALLOWANCE FOR BAD AGCTS

Total Other Current Assets
Total Current Assels
TOTAL ASSETS
LIABILITIES & EQUITY

Dec 31, 23

4,800.00
114,026.70

149,311,986

268,138.66

-109,113.62

~109,113.62

159,025.04
169,026,04
0.00

Page 1




North Qakland County Fire Authority
Fire Chiefs Performance Appraisal - 2023 BOARD MEMBERS COPY TO COMPLETE

EVALUATORS NAME -

INSTRUCTIONS: The appralsal contains 10 categories or “goals” that the Fire Chief will be evaluated on, Including two
Specific Performance goals that are set annually, The Fire Chief will explaln the results of each goal listed and indicate
whether the goal was MET or NOT MET. The last page of the appraisal Is the Evaluation Worksheet which includes a
summaty of the goal categories with a MET or NOT MET column and a comments section, A MET goal Is worth 1 point. A
NOT MET goal is worth 0 points, Points are added up and put into the Total Paints Recelved box. The Points Needed box
is based on 80% of the total number of goal categories, If the total points recelved is 80% or more of the total points
needed, the Authority Board may grant the Chlef a merit award in the amount of 3% of the Chlefs salary for that year.

The Fire Chief will submit a completed performance appraisal to the Authority Board of Trustees,

£ach Board Member (Evaluator), will recalve an Evaluators copy of the appraisal, The Evaluator will review the results
that the Fire Chief has submitted and score each category a MET or NOT MET response of thelr own. The evaluator will
then complete the Evaluation Worksheet on the last page indicating 1 point for MET and 0 points for NOT MET for each
category. The evaluator should provide appropriate commentary In the “Comments” sectlon as to whether or not the
goal was accomplished, how it was accomplished, and/ or why it was not accomplished. Al} points will be added up and
totaled In the Points Received box. Each Evaluatar will submlit a completed evaluation worksheet to be counted towards
the Fire Chlefs final performance appralsal outcome. A motion will be requested by a Board Member, followed by a yay
or nay vote to approve the Fire Chiefs’ performance appraisal. If the appraisal Is approved a motion will be requested by
a Board member, followed by a yay or nay vote to award a merit amount to the Fire Chief.

I. Specific Performance Oblectives / Goals Set For The Year.

The goal in section 1. Is set each year in the previous year’s performance appraisal. The Fire Chief will include any results
and explain each goal and whether they were met or not met.

GOAL RESULTS MET/
) NOT MET
Continue to improve {* Added 2 additional Full Time posltions in July 2023 to help cover the shift Chief Gave
employee turn-over  |schedule. Score as
rates & retain highly |+ Recrultment and retention of paid on call / part time employees still remains NOT MET
skilled personnel. difficult. In 2023 we had a total of seven terminated employees. Four resigned to
go work for career departments, two resigned due to time commitments, and
one was discharged for policy violation. NOCFA did hire two new apid on call
employees this year who are currently active. **There has been a full time Evaluators
positlon open for the entire year that we were nhot able to fill due to an ongoing Score:

union grelvence procedure. That has since been rectified and | will be filling the
position in January 2024,

« We are canvasing farther out from our district for pald on call applicants but
overall, recruitment has not improved, Ouy department as well as most others
continue to struggle filling shifts. Adding full time employees has helped and [
believe that we need to continue to add more of these positions as a solution.




Fire Chiefs Performance Appraisal - 2023 BOARD MEMBERS COPY TO COMPLETE

North Oakland County Fire Authority

IIl. Management & Leadership

GOAL

RESULTS

MET /
NOT MET

Communication with
Board — The Fire Chief
should proactively
share relevant
information in a
timely manner,
seeking direction and
input as needed.

s | attend and participate in all Monthly Board meetings, provide insight and
recommended actions on topics on the agenda or brought before the Board.

+ All significant [tems that affect dept. operations or the budget were presented
monthly. This includes developing Issues or long-term issues such as equipment
replacement and underfunding of the capital replacement fund,

*» Unique or severe Incidents are shared with the board,

» Monthly run data Is tabulated and presented.

» All meeting agendas and corresponding Information packets are put together by
me and distributed,

Chief Gave
Score as
MET

Evaluators
Score;

Budget Conformance-
Complies with
generally accepted
accounting practices
including the Board
Authorized budget.
implement sound
business practices In
department
administration and
monltors
effectiveness.

¢ FY 2023 audit was completed with good remarks and budget was within scope.,
« Budget Is constantly monitored and adjusted to keep within expenditures.

» Unexpected expenditures are communicated to the Board.

* Any purchases over $10,000 are brought to the Board for thelir review,

+ Econormical management is a priority with the budget, All purchases are
accounted for with recelpts and verlified, Invoices are reviwed and scrutinized
prior to paying them. General janitor / housekeeping supplies are bought In butk
at Sams Club, Costco or Amazon to help save money.,

s Awarded two seperate AFG grants this year totaling $443,000.

Chief Gave
Score as
MET

Evaluators
Score!

Employee &
Management Team
Effectiveness —
Maintains positive &
effactlve relationships
with employees.
Strives to retaln, and
when nhecessary,
recrult high calibey,
employees and
leaders who cah
effectively establish
direction, motivate,
and gain commitment
from thelr staff.

* The formation of the NOCFA union has stengthened the full time employees
wages and job security and each side (management / Union} are learning how to
work together for the most part. There are issues that we run across from time to
time that need to be discussed and so far we have beeen able to work througfh
them. Our administrative Officers are all highly skilled and each has their own
speclaltles that help facllitate education, safety, and communication within the
department.

« NOCFA once again put on a Fire academy and EMT academy.

« Minor apparatus & equipment repalrs, Building repalrs and landscaping are
done in house by our employees. We utilize their abilitles to make these repairs
while they are working a shift instead of hiring contractors.

» We have been able to offer advanced education classes to all employees, the
majority of which can be pald for by grants.

Chief Gave
Score as
MET

Evaluators
Score;




North Oakiand County Fire Authority
Fire Chiefs Performance Appraisal - 2023 BOARD MEMBERS COPY TO COMPLETE

GOAL RESULTS MET ‘I:AET NOT
Risk Management & |« All local, State & Federal regulations were met, Chief Gave
Compliance — * All audits completed with excellent ratings. Score as
Complies with alf « Internal audits for agency licenses & certifications were completed. MET
Federal, State & Local |« Any regulatory requitements that were required to be renewed were
regulations, Liability lcompleted.
insurance & Workers {* Legal matters or potenial legal concerns are consulted with attorneys when
Compensatlon audits |needed. Evaluators
are conducted. « internal employee issues, violations and disciplinary measures are dealt with Score:
Handles legal matters {Immediately and with great care and detail.
well, Makes sure all |* A very long and complicated union employee termination grievance process
department licenses, [took place with the end result of the termination being upheld.
certifications and
policies are valid.
Professional o Lattend a North region & County wide Fire Chiefs meeting monthly. Chief Gave
Relationships — * | was again elected Treasurer far the North Oakland Mutual Ald Association and || ¢ e as
Maintains st on its Executive Board. MET
relationships & is » 1 was again elected Treasurer for the County Chiefs MABAS 3201 and sit on the
active with other Executive Board.
Local, County & State | | maintain good relations with surrounding Fire Department Chiefs, MSP
organizations & public [Troopers, Holly Police, & Oakland County Sherlff’s Dept. Evaluators
officlals, » Our department has several members that are part of the Michigan Task Force Score:

Team which is a State technical rescue organization that responds to both State
and Federal disasters.

ll. _Fire Department Operations

GOAL RESULTS MET (A ET NOT
Operational « All apparatus were tested per State regulations & NFPA standards. Chief Gave
Readiness — Ensures | The department was audited by MDHHS this year for medical regulation & Score as
all apparatus & readiness, and passed with No negative marks. MET
equipment are in sWe had our 5 year 13O audit and were able to maintain our rating of 3, which is
good worklng order & [an Incredible rating for a rural area fire department.
type to handie + Placed a new brush truck in service this year which replaced a 35 year old one
expected that we had been using, Evaluators
emergencles. Score:




North Oakland County Fire Authority

Fire Chiefs Performance Appraisal - 2023 BOARD MEMBERS COPY TO COMPLETE

GOAL

RESULTS

MET /
NOT MET

Employee Readiness -
Ensures personnel
certs & licenses are up
to date and valid
Ensures personnel are
trained to operate
equipment fo provide
a timely and adequate
response to all
emergencles.
Implements measures
to retaln experlenced
and valued employees
and oversees an
effective and on-going
recruitment program,

¢ Monthly run data reports are generated showing calls, response times, and
number of calls per Twp. as well as a current roster count, and hired / terminated
personnel. s Ali
incldents are reviewed for proper response times to include time of call to time
en-route, time It took to get on scene, time spent on scene, and time spent at the
hospital in the case of a medical transport.

+ Parsonnel licenses & Certifications were Internally audited twice a year.

» Consistently updating operational policies / procedures and informing
personnel of changes.

* Fire, Rescue & EMS training Is conducted twice a week,

+ SAFER grant allows us to give a longevity stipend to our employees.

+ Recrultment of new employees Is ongoing but remains challenging,

« Shift personnel are required to train on a different piece of equipment /
apparatus every shift that they work to be as proficient as possible.

Chief Gave
Score as
MET

Evaluators
Score;

Personal Readiness -
The Fire Chief
persohally malntains
appropriate
certifications and
participates in drills,
incidents, and
continuing education.

» | respond to as many incidents as needed. | am on call 24 hours a day in case of
a critical type call.

+ | attend department trainings regularly.

+ Handle all scheduing changes including, time off and trade requests and keep
hours restricted to try and keep overtime at a minimum,

+ Handle all payroll and benefit administration.

« Oversee all record keeping and accounting.

« | am very proficient in Word, Excel and powerpolint,

» Took a study coarse that included payroll administration, deductions &
witholdings. I plan on taking an exam that will allow me to cbtain a CPP- Certified
Payroll Professional certificate. .
Manage all of the new IAFF Union changes.

Chief Gave
Score as
MET

Evaluators
Score;

Comimunity - Ensures
that department’s
community out-reach
programs are effective
& Informative,

« We hold an annua! openhouse which gets a great turn out from the public,

« Participate in many events throughout the year in our community as well as
other neighboring communities.

s Teach first ald and CPR classes to the Jocal schools teaching staff,

* Our 5 year [SO audit was completed this past year and NOCFA was able to
rnaintain Its PPC - Public Protection Classification of 3/10 with a total score of
76.62. This is a small improvement of the 76.20 score that we were given in our
2018 audit,

Chief Gave
Score as
MET

Evaluators
Score:




North Oakland County Fire Authority
Fire Chiefs Performance Appraisal - 2023 BOARD MEMBERS COPY TO COMPLETE

S EVALUATION Wo RSHE ET i

I. Specific Performance Objectives / Goals Set For The Year
Met -1
GOAL Not Met -0 Evaluators Comments Section
Chief Evaluator

Continue to improve employee
turn-over rates & retain highly 0
skilled personnel

I, Management & Leadership

Communication with Board 1
Budget Conformance 1
Employee & Management Team

1
Effectiveness
Risk Management & Compllance 1
Professional Relationships 1

I{. Fire Department gperations
Operational Readiness -

Equipment 1
Employee Readiness 1
Personal Readiness 1
Community 1
Total Points Recevied - Chief Evaluator Polnts Needed to meet 80%
Merlt Is awarded at 80% of Vet 9 8
goals




lL.aFontaine CDJR-Lansing
6131 S. Pennsylvania Ave.
Lansing, Ml 48911
517-394-1022-Direct
517-394-1205-Fax
mdeacon@lafontaine.com

ﬁamet North Oakland County Fire A
Address:
Gity: State Zip \
Contact:  Matt Weil Date: 1/9/2024
Phone: 248,634.4511 248.459.8313 cell Quote 010924
@ail: mweil@nocfa.com . o
State of Michigan
2023 Ram 1500 SLT Crew Cab 4x4 $51,000.00
26G 5.71. V8 Hemi
PR4 Flame Red
VX9 Cloth 40/20/40 Bench Seat
AAR Trailer & Traction Group
ADB Protection Group
AJB Remote Start & Security Alarm Group
CKIJ Black Vinyl Floor Coverin
GFA Rear Window Defroster
IM1 Daytime Running Headlamps
LNJ Front Fog Lamps
XMF Mopat Spray in Bedliner
Rebate -$8,121.75
Per contract delivery is $2.00 a mile one way mileage,
By signing the purchase agreement you agree to purchase of the vehicle or
vehicles X
Total Cost: - $42,878.25

Signed Michelle Deacon

ph
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North Oakland County Fire Authority Incident Run Data

December-23

Total Incidents 102
Incident Summary Total Employees 34
Structure Fires 1 Full Time 14
Vehicle Fires 0 Parttime / Paidon Call | 23
Brush / Outdoor Fires |
EMS Medicals 71 Paramedic's 13
Vehicle Accidents w/ Injuries 6 EMT's 18
Vehicle Accidents w/ No Injuries 3 MFR's 3
Hazardous Cond, 1
Service Call 8 Empiloyees out on leave 1
Good Intent 7
False Calls 4 Employees Voluntary /
Involuntary terminated last k!
Severe Weather 0 month
Other 0 Employees Hired last 0
Total Calls 102 month
Out of District Runs
MUTUAIL AID MEDICAL 4
MUTUAL AID FIRE 2
MISC 1
Total 7
Total EMS Related Calls 78
Total NOCFA Transpotts 51
Patient Sign Offs / No Transport 27
minutes |# of pricrity calls
Avg. Response Time To Priority Calls 8.5 48
TOTAL RUNS IN FIRE DISTRICT g5 | RoseTwp. 42
TOTAL OUT OF DISTRICT RUNS 7 | Mol Twp. 49
TotalRuns 102 76 4




North Oakland County Fire Authority

Run Data For 2023

22023 71 2022 | 2021 | 2020
Total Incidents 5 1180 1098 1282 1102
Incident Summary B
Structure / Other Fires i3
Vehicle Fires 7
Brush / Qutdoor Fires 6 12
EMS Medicals 670 762 709
Vehicle Accidents w/ Injuries 60 62 ' 68
Vehicle Accidents w/ No Injuries 44 45 23
Hazardous Cond. 20 62 39
Service Call 101 124 129
Good Intent 90 84 69
False Calls 39 39 37
Severe Weather 46 79 8
Other 2 1 |
Total 1098 1282 1102
Out of District Runs
MUTUAL AID MEDICAL 70 123 70
MUTUAL AID FIRE 41 65 39
MISC 1 8 0
Total 112 196 109
EMS Incidents
Total EMS Related Calls 773 807 749
Total NOCFA Transports 500 524 472
Other Agency Transported 0 8 0
Patient Sign Offs / No Transport 275 275 271
Average Response Time to 79 Min. 7.9 Min. 7.3 Min. 7.2 Min.
Emergent Calls: 5E 4 13calls 365 calls 439 calls 375 calls
Holly Twp. Total Runs 545 470 499 478
Rose Twp. Total runs A6 v 457 532 488
I-75 Total Runs 6 59 55 35
Qut of District Runs IR ) BEENAE 112 196 101
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02/07/2024 03:53 BM

User: DEBBIE
DB; Rose Twp

BALANCE SEEET FOR ROSE TOWNSHIP
Period Ending 01/31/2024

Fund 101 GENERAL FUND

Current Year

Page: 1/22

GL Number Descriptien Beg. Balance Balance
**% Assets ***
101-000-001-000C CASH-CHECKING-SWEEP 163,266.33 76,105,81
101-000-003-000C INVESTMENTS 1,787,949.37 1,837,629.41
101-000-003-001L cD's 20,000.00 20,657.97
1061-000-003-002 OARKLAND COUNTY POOL 100,193.01 10,832.35
161-000-003-003 MICHIGAN CLASS 21,482.23 22,185.85
161-000-004-009 PETTY CASH-TREASURER 120.00 120,00
101-006~-004~-001 PETTY CASH - GENERAL 100.00 106,00
161-00G-018-000 PETTY CASH 0.00 0.00
101-008-019-000 A/R CABLE TV COMMISSIONS 0.00 0.00
101-000-020-000 A/R ENVIRCHNMENTAL INFRASTRUCTU 6.00 0.00
101-0046-026-000 TAXES RECEIVABLE-DELINQ/REAL 0.0C 0.00
101-000-027-0C0 TAX RECEIVABLES 0.00 0.00
101-000~-028-000 TAXES RECEIVABLE-DELINQ/PERS. 0.00 0.00
101-000-035-040 ACCOUNTS RECEIVABLE 0.060 0.00
101-060~035-001 A/R REIMBURSEMENTS 0.00 0.00
101-000-056-000 INTEREST RECEIVABLE 0.00 0.00
101-000-067-000 DUE FROM NSP FUND 0.00 G.0G
101-000-067-203 DUE FROM EVELINE DRIVE FUND 0.00 .00
101-000-067-204 DUE TO/FROM BIG TRAIL MAINTENANCE 0.00 0.006
101-000-067-205 DUE TO/FROM WILLIAMS DR SAD FUND 0.00 0.00
101-000-067-20¢ DUE TO/FROM FIRE FUND 50,000.00 0.00
101-000-C67-209 DUE TO/FROM CEMETERY FUND 0.00 0.00
101~-000-C67-245 DUE TO/FROM COMM DEVELOP 0.00 FO.OO
101-000-C67-247 DUE TO/FROM N3P FUND 0.00 0.00
101-600-067-249 DUETO/FROM BLDG INSPECTION FUND 0.00 0.00
101-600~-067-255 DUE TC/FROM PEG FUND 0.00 0.00
101-600-067-402 DUE TG/FROM INFRASTRUCTURE FUND G.00 0.00
101-000-067-703% DUETO/FROM TRUST & AGENCY 370.52 370.52
101-000-067-703 DUE TC/FRCM TAX FUND 2,296,933 2,296.93
101-000-067-704 DUE TG/FROM FISH LAKE MAINTENANCE 0.00 0.00
101-000-067-705 DUE TO/FRCM LAKE BRAEMAR 0.60 0.00
101-000-067-707 DUE TO/FRCM TIPSICO LAKE MAINTENANCE 0.00 G.00
161-000-067-861 DUE TO/FROM HOLLY SHORES 5T LIGHT 0.00 06.00
101-000~-078-000 DUE FROM STATE 0.00 0.00
101-000-078-00C1 DUE TO OAKLAND COUNTY 0.00 0.00¢
101-000-078-002 DUE TO/FROM GENESEE COUNTY 0.00 0.00

Total Assets

k4% Tiabilities ***

101-000~201-000
101~000-202-000
101-G00-203-000
101-000-204-000
101-000-205-000
101-000-214-000
101-000-214-001
101-000-214~249
101-000-228-000
101-008-229-0C0
101-000-230-00C0
101-0060-231-000
101-000-232-000
101-000-233-000
101-000-234~000
101-000-339-000

DEFERRED REVENUE

ACCOUNTS PAYABLE

HEALTH INSURANCE PAYABLE
WAGES PAYABLE

ACCRUED LEGAL FEES

SUSPENSE ACCOUNT

DUE TO OPEB TRUST FUND

DUE TO BLDG. INSPECTION FUND
FICA/ STATE W/H

FEDERAL GOVERNMENT
MEDICAL/DENTAL DEDUCTIONS
VOLUNTARY RETIREMENT CONTRIBUT
PSR

DEFERRED COMP/PEBSCO
GARNISHMENTS

DEFERRED REVENUE - ARPA

Total Liabilities

*%% Fund Balance ***

101~000~390-000
101-000~388-000
101-009-399-0G0

FUND BALANCE
INFRASTRUCTURE FUND BALANCE
INFRASTRUCTURE GRANT F/B

Total Fund Balance

2,145,778.39

1,970,298.64

0.0¢C 0.00
88,761.84 (2,516.56)
0.60 0.00
0.00 G.00
0.00 .00
0.00 0.00C
0.00 0.00
0.00 0.00
0.00 0.0
0.00 0.00
0.00 3,926.22
G.00 0.00
.00 0.00
0.00C 0.00
0.00 0.00
678,032.41 678,032.41
766,794.25 679,442,07

1,374,051.40

1,374,051.40

13,481.24 13,481.24
(8,548.50) (8,548.50)
1,378,984.14 1,378,984.14




02/07/2024 03:53 PM BALANCE SHEET FOR ROSE TOWNSHIP

User: DEBBIE Period Ending 01/31/2024
DB: Rose Twp

Fund 101 GENERAL FUND

GL Number Description

Page: 2/22

Current Year
Beg. Balance Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance
Total Liabilities And Fund Balance

1,378,984.14

(88,127.57)
1,290,856.57
1,970,298.64




02/07/2024 03:53 PM BRALAKCE SHEET FOR ROSE TOWNSHIP Page: 3/22
User: DEBBIE Period Ending 01/31/2024
DB: Rose Twp

Fund 201 APPOMATTOX DRIVE MAINTENANCE FUND
Current Year
GI, Number Description Beg. Balance Balance

*%* Aggets ***

201-040-061-000 CASH-APPOMATTOX DRIVE MAINTENANCE SAD 1,695.30 442.36
201-0¢0~-0G3-000 INVESTMENTS 2,036.57 2,085.56
201-000~026-000 ASSESSMENTS RECEIVABLE .00 6.00
201-000-067-703 DUE FROM TAX FUND .00 0.00

Total Assets 3,731.87 2,537.92

*%*% Liabilities **%*

201-000-202-000 ACCOUNTS PAYABLE 1,302.44 0.00
201-000-214-000 DUE TG/FRCM FROM GENERAL FUND 0.00 .00
Total Liabilities 1,302.44 0.00

**% gund Balance **¥

201-000-~390-G00 FUND BALANCE 2,429.43 2,429.43
Total Fund Balance 2,429.43 2,429.43
Beginning Fund Balance 2,429.43
Met of Revenues VS Expenditures 108.49
Ending fund Balance 2,5837.92

Total Liabilities And Fund Ralance 2,637.92




02/07/2024 03:53 PM BALANCE SHEET FOR ROSE TOWNSHIP Page: 4/22
User: DEBBIE Period Ending 01/31/2024
DB: Rose Twp

Fund 203 EVELINE DRIVE MAINTENANCE FUND
Current Year
GL Number Description Beg. Balance Balance

*%% Aggets ***

203-000-001-000 CASH-EVELINE DRIVE MAINTENANCE SAD 13,347.28 17,336.80
203-000-003-000 INVESTMENTS 40G,731.94 41,911.84
203-000~026-000 ASSESSMENTS RECEIVABLE 0.08 0.00
203-000-067-703 DUE FROM TAX FUND 0.00 0.00

Total Assets 54,079.23 59,248.64

*%% Tiabilities *¥*¥

203-000-202-000 ACCOUNTS PAYABLE 175.00 255,49
203-000-214~000 DUE TO/FROM GENERAL FUND 0.00 0.00
Total Liabilities 175.00 255.49

*%% pund Balance **¥

203-000-3%80-000 FUND BALANCE 53,904.23 53,904.23
Total Fund Balance 53,904.23 53,504.23
Beginning Fund Balance 53,904.23
Net of Revenues VS Expenditures 5,088.92
Ending Fund Ralance 58,9883.15

Total Liabilities And Fund Balance 56,248.64




02/07/2024 03:53 PM
User: DEBBIE
DB: Rose Twp

BATANCE SHEET FOR ROSE TOWNSHIP
Period Ending 01/31/2024

Fund 204 BIG TRAIL MAINT FUND

Current Year

Page: 5/22

GL Number Description Beg. Balance Ralance
*** Assets *+*
204-G00-001~000 BIG TRAIL RCAD MAINTENANCE 6,484.03 10,224.25
204-000-002-000 TO RECORD SAD CASH ACCOUNT BALANCES 0.00 0.00
204-000-003-000C INVESTMENTS 0.00 0.00
204-000-026-000 TAXES RECEIVABLE 0.00 0.00
204-000-067-7C3 DUE FROM TAX FUND ¢.00 G.00
Total Assets 6,484.03 10,224.25
**% Tiabilities **¥
204-000-202-000 ACCOUNTS PAYABLE 750.00 19.08&
204-000-214-000 DUE TO/FROM GENERAL FUND G¢.00 0,00
Total Liabilities 750.00 19.06
*%% Pund Balance ***
204-000-390-000 FUND BALANCE 5,734.03 5,734.G3
Total Fund Balance 5,734.03 5,734.03
Beginning Fund Balance 5,734.03
Net of Revenues VS8 Expenditures 4,471.16
Ending Fund Balance 10,205.19

Total Liabilities And Fund Balance

10,224.25




02/07/2024 03:53 PM BALANCE SHEET FOR ROSE TOWNSHIF

User: DEBBIE Period Ending 01/31/2024
DB: Rose Twp

Fund 205 WILLIAMS DRIVE MATNT

Page:

Current Year

6/22

GL Number Description Beg. Balance Balance
k%% Raogalg * &k
205-000-001-000 WILLIAMS DR MTN/CASH-CHECKING 3,745.79 5,365.79
205-000-603-000 INVESTMENTS 8,146.37 8,382.34
205-000~-026-000 RECEIVABLE ASSESSMENTS 0.00 .00
205-000-067-703 DUE FROM TAX FUND 0.00 G.00
Total RAssets 11,892.16 13,748.13
*%* Tiabilities **¥
205-000-202-000 ACCQUNTS PAYABLE 0.00 0.00
205-000-214-000 DUE TO/FROM GENERAL FUND 0.00 0.00
205-000-214~-704 DUE TO/FROM WILLIAMS DRIVE 0.00 ¢.00
Total Liabilities 0.00 0.00
*%* Fund Balance ***
205-000-380-000 F/B WILLIAMS DRIVE MAINTENANCE 11,892.16 11,892,156
Total Fund Balance 11,892.16 11,882.16
Beginning Fund Balance 11,892.16
Net of Revenues VS Expenditures 1,855.97
Ending Fund Balance 13,748.13
Total Liabilities And Fund Balance 13,748.13




02/07/2024 03:53 PM BALANCE SHEET FOR ROSE TOWNSHIP Page: /22
User: DEBBIE Period Ending 01/31/2024
DB: Rose Twp

Fund 206 FIRE FUND
Current Year

GL Number Description Beg. Balance Balance

*h% Dssets *F¥

206-000-001~000C CASH-CHECKING 478,566.12 578,67
206-000-003-000 INVESTMENTS 651,923.35 673,543.41
206-000-003-001 cD's .00 0.060
206-000-028-000 TBEXES RECEIVABLE-DELINQUENT .00 0.00
206-000-056-0C0 INTEREST RECEIVABLE .00 0.00
206-000-067-7C3 DUE FROM TAX FUND (85.18) (644,812.96}

Total Assets 1,1306,404.29 29,301.12

*%% Liabilities ***

206-000-202-000 ACCOUNTS PAYABLE 0.00 0.00
206~000-214-G00 DUE TO/FROM GENERAL FUND 50,000.00 0.00
206-000-229~000 FEDERAL WITHHOLDING 0.00 g.0¢
Total Liabilities 50,000.00 0.00
**% Tund Balance ***
206-000-390~000 BALANCE~BEG., OF PERIOD 1,080,404.29 1,080,404.29
206-000-321-000 STATION 3 FUND BALANCE 0.00 0.00
Total Fund Balance 1,080,404.29 1,080,404.29
Beginning Fund Balance 1,080,404,28
Net of Revenues VS Expenditures (1,051,103.17)
Ending Fund Balance 29,301.12

Total Liabilities Rnd Fund Balance 29,301.12




02/07/2024 03:53 BM BALANCE SHEET FOR ROSE TOWNSHIFE

User: DEBBIR Period Ending 01/31/2024
DB: Rose Twp

Fund 209 CEMETERY FUND

Current Yearxr

Page:

8/22

GL Number Description Beg. Balance Balance
*¥*% Agsets **¥
209-000-201~000 CASH-CHECKING (45,116,74) {44,300.03)
209-000-002~010 CASH-ENDOWMENT SAVINGS 5,880.05 6,880.72
209-000-003~G00 INVESTMENTS 30,093.065 30,093.05
249-000-056-000 INTEREST RECEIVABLE 0.00 0.00
Total Assets (9,143.64) (7,326.26)
*%% Tiabilities ***
209-000-202~0G0 ACCOUNTS PAYABLE 0.0C 0.00
209-000-214-0G0 DUE TO/FRCM GENERAL FUND 0.00C 0.00
209-000-228-000 FICA/ STATE W/H 0,00 0.00
209-000-229-000 FEDERAL GOVERNMENT 0.00 0.00
Total Lisbilities 0.00 0.00
*** Pund Balance ***
209-000-390-000 BAL. AT BEG., OF PERIOD {(9,143.64) (9,143.64)
Total Fund Balance {9,143, 64) (9,143.64)
Beginning Fund Balance {9,143.64}
Net of Revenues VS Expenditures 1,817.38
Ending Fund Balance {7,326.286)
Total Liabilities And Fund Balance {7,326.26)




02/07/2024 03:53 PM BALANCE SHEET FOR ROSE TOWNSHIP Page: a/22
User: DEBBIE Period Ending 01/31/2024
DB: Rose Twp

Fund 220 OTTIEWAY DRIVE MAINTENANCE EUND
Current Year
GL Number Description Beg. Balance Balance

*** Assets **¥

220-000-001-000 OTTIEWAY DRIVE CASH-CHECKING-SWEEP 2,431.57 3,556.57
220-000-003-000 INVESTMENTS 1,527.94 1,572.18
220-000-026-000C TRAXES RECEIVABLE-DELINQ/REAL 0.00 0.00
220-000-067-703 DUE TO/FROM TAX FUND .00 0.00

Total Assets 3,959.51 5,128.76

*+% Tiabilities ***

220-000-202-000 ACCOUNTS PAYABLE 0.00 0.00
220-000-214-000 DUGE TQ/FROM GENERAL FUND 0.00 G.00
220-000-214-704 DUE TO/FROM OTTIEWAY DRIVE 0.00 G.00

Total Liabilities 0.00 0.00

**%* PFund Balance ¥**¥*

220-000-396-000 FUND BALANCE OTTIEWAY DRIVE 3,959,521 3,959.51
Total Fund Balance 3,959.51 3,959,511
Beginning Fund Balance 3,9859.51
Net of Revenues V8 Expenditures 1,169.25
Ending Fund Balance 5,128.76

Total Liabilities And Fund Balance 5,128.786




02/07/2024 03:53 PM
User: DEBBIE
DB: Rose Twp

BALANCE SHEET FOR ROSE TOWNSHIP
Period Ending 01/31/2024

Ffund 245 CDBG

Page:

Current Year

10/22

GL Number Description Beg. Balance Balance
k¥ Dasatg *kE
245-000-001-00C0 CASH-CHECKING (4,445.80) (3,945.80)
245-00G-035-00G0 ACCOUNTS RECEIVARLE 0.00 .00
245-000-081~0G0 DUE FROM COUNTY 0.00 0.00
Total Assets (4,445.80) (3,945.80)
#%% Tiabilities ***
245-000-202~000 ACCOUNTS PAYABLE 0.00 0.00
245-000-214-101 DUE TO/FROM GENERAL FUND 0.00 0.00
Total Liabilities 0.00 0.00
*#*% PFund Balance ***
245-000-390-000 BAL,. AT BEG. OF PERIOD (4,445.80) (4,445.80)
Total Fund Balance (4,445.80) (4,445.80)
Beginning Fund Balance (4,445.80)
Net of Revenues VS Expenditures 500.00
Ending Fund Balance {3,945.80)
Potal Liabilities And Fund Balance (3,945.80)




02/07/2024 03:53 PM BALANCE SHEET FOR ROSE TOWNSHIP Page: 11/22

User: DEBBLE Period Ending 01/31/2024
DB: Rose Twp

Fund 247 NSP
Current Year
GL Number Description Beg. Balance Balance

**% Dgsebs ***

247-000-001-000 CASH ~ CHECKING 0.00 0.00
247-000-002-000 TO RECCRD NSP CASH ACCOUNT BALANCES 0.00 .00
247-000-003-000 INVESTMENTS 0.00 G.00
247-000-035-000 ACCQUNTS RECEIVABLE 0.00 .00
247-000-081-000 DUR FROM COUNTY ¢.00 0.00
Total Assets 0.00 0.00

**% Tjablilities ***
247-000-202-000 ACCOUNTS PAYABLE 0.00 0.00
247-000-214-101 DUE TG GENERAL FUND 0.G0 0.00
247-000-214-245 DUE TO CDBG 0.60 0.00
247-000-216-0G0 DUE TO CCUNTY 0.00 0.00
Total Liabilities 0.00 0.00

**% Fund Balance ¥**%%
247-000~-390-000 BAL AT BEG OF PERICD .00 0.00
Total Fund Balance 0.00 0.00
Beginning Fund Balance 0.00
Net of Revenuez V3 Expenditures 0.00
Ending Fund Balance 0.00

Total Liabilities And Fund Balance 0.00



02/07/2024 03:53 PM

User: DEBBIE
DB: Rose Twp

BALANCE SHEET FOR ROSE TOWNSHIP
Period Ending 01/31/2024

Fund 249 BUILDING INSPECTION FUND

Current Year

Page:

1z2/22

GL Number Description Beg. Balance Balance
* ok k ASSetS ®k ok
249-0060-001-000- CASH-CHECKING-SWEEP 159,264.13 161,751.01
249-060-003-000 INVESTMENTS .00 0.00
249-000-035-000 ACCOUNTS RECEIVABLE 0.00 0,060
249-000-067-101 DUE FROM GENERAL FUND 0.00C 0.00
249-371-035-000 ACCOUNTS RECEIVABLE 0.00 0.00
Total Assets 159,264.13 161,751.01
*%% Tighilities ***
249-000-202-000 ACCCUNTS PAYABLE 3,682.00 10,915.65
249-600-214-000 DUE TO GERERAL FUND (AUDITCRS} 0.00 G.00
269-000-214-002 DUE TO GENERAL FUND (AUDITORS} 0.00 .00
249-000-214-101 DUE TO/FROM GENERAL FUND 0.00 0.00C
249-000-228-000 FICA/ STATE W/R 0.00 0.00
249-000-22%-000 FEDERAL GOVERNMENT 0.00 0.00
249~000-231-000C VOLUNTARY RETIREMENT CONTRIBOT ¢.00 0.00
249-000-233-00C DEFERRED COMP/PEBSCO 0.00 0.00
Total Liabilities 3,682.00 10,915.65
*+%% pund Balance **¥
245%-000-390-000 FUND BALANCE 155,582.13 15%,582.13
Total Fund Balance 155,582.13 155,582.13
Beginning Fund Balance 155,582.13
Net of Revenues VS Expenditures {4,746.77T)
Ending Fund Balance 150,835.36
Total Liabilities And Fund Balance 161,751.01




02/07/2024 03:53 PM

User: DEBBIE
DB: Rose Twp

BALANCE SHEET FCR ROSE TOWNSHIP
Period Ending 01/31/2024

Fund 255 P E G FUND

Current Year

Page:

13/22

GL Number Description Beg. Balance Balance
*%% Assetg *r*
255-000-061-000 CASH-CHECKING 226,518.57 243,845.62
255-000-003-000 INVESTMENTS 65,105.56 65,105.56
255-000-019-000 A/R CABLE COMMISSIONS 0.00 0.00
255-000-035-000 ACCOUNTS RECEIVABLE 0.00 0.00
Total Assats 291,624.13 308,951.18
**% Tigbilities #**
255-000-202-000 ACCOUNTS PAYABLE 0.00 .00
255-000-214-101 DUETO/FROM GENERAL FUND .00 0.00
255-000-228-000 FICA/ STATE W/H 0.00 0.0C
255-000-229-000 FEDERAL WITHHOLDING 0.00 0.08
255-000-230-000 AFLAC DEDUCTIONS 0.00 0.0¢
255-000-231-00C VOLUNTARY RETIREMENT CONTRIBUT 0.00 0.060
255-000-232-00C DEFERRED COMP-AETNA 0.60 0.00
255-000-233-00¢C DEFERRED COMP-PEBSCO 0.00 0.00
Total Liabilities 0.00 0.00
*%* Fund Balance *¥¥%
255-000~390-000 FUND BALANCE 291,624.13 29%,624.13
Total Fund Balance 291,624.13 291,624.13
Beginning Fund Balance 291,624,123
Net of Revenues VS Expenditures 17,327.05
Ending Fund Balance 308,951.18
Total Liabilities And Fund Balance 308,951.18




02/07/2024 03:53 PM
User: DEBBIE
DB: Rose Twp

BALANCE SHEET FOR ROSE TOWNSHIP
Period Ending 01/31/2024

Fund 402 INFRASTUCTURE FUND

Current Year

Page: 14/22

GL Numbex Description Beg. Balance Balance
*%% Asgets ***
402-000-001-000 CASH-CHECKING 119,533.67 127,576.18
402-000-003-000 INVESTMENTS 0.00 0.00
402-000-035-000 A/R TELECOM ACT FUNDS 0.00 .00
402-000-035-001 A/R - REIMBURSEMENTS 0.00 0.00
402-0006-067-101 DUE FROM GENERAL FUND 0.00 0.00
Total Assets 119,533,67 127,576.18
*%% Liabilities ***
402~000-202-000 ACCOUNTS PAYABLE 0.00 0.00
402-000-214-000 DUE TO//FRCM GENERAL FUND 0.00 0.00
Total Liabilities 0.00 0.00
*%+ Pund Balance ***
402-000-396-00G FUND BALANCE 119,533.67 119,533.67
Total Fund Balance 119,533,867 119,533.67
Beginning Fund Balance 119,533.67
Net of Revenues VS Expenditures 8,042.51
Ending Fund Balance 127,576.18
Total Liabilities And Fund Balance 127,576.18




02/07/2024 03:53 PM
User: DEBBIE
DB: Rose Twp

BALANCE SHEET FOR ROSE TOWNSHIP
Period Ending 01/31/2024

Fand 701 T & A

Current Year

Page:

15/22

GL Number Descripticn Beg. Balance Balance
* &k Agsets * k%
701-000-001-400 CASH~CHECKING 56,302.28 53,893.79
791-000-003-000 INVESTMENTS 0.00 .00
701-000-035-000 ACCOUNTS RECEIVABLE 0.00 G.0C
701-000-067-101 DUE FROM GENERAT. FUND {370.52) (370.52)
Total Assets 55,931.76 53,523,27
#%% Tiabilities ***
701-000~-202-008 ACCOUNTS PAYAELE 425,50 425.50
701-000-214~000 DUE TO/FRCM GENERAL FUND (102.82) (102.82)
701-000-214-703 DUE TO/FROM TAX 0.00 0.00
701-000-214-999 DUE TG OTHER 0.00 0.00
F01-000~-229-000 FEDERAL GOVERNMENT 0.00 0.00
F01-000~-230-000 DUE TO OTHER GOVT AGENCIES 17,158.00 18,833.00
701-000-230-001 DOG LICENSE PAYABLE {2,519.50) (6,486.50)
701-000-230-002 PARK PASS PAYABLE (0.50) (1,692.50)
701-000-283-000 PERF DEPQSITS & MISC ESCROW 40,714.87 42,227.87
701-000-283-001 FORMRITE DEPOSITS 0.00 ¢.0Q
Total Liabilities 55,675.55 53,204.55
**% Fund Balance *¥*
701~000-390-000 BALANCE AT BEGINNING OF PERIOD 256,21 256,21
Total Fund Balance 256,21 256.21
Beginning Fund Balance 256.21
Net of Revenues VS Expenditures 62.51
Ending Fund Balance 318.72
Total Liabilities And Fund Balance 53,523.27




02/07/2024 03:53 pM 16/22
User: DEBBIE

DB: Rocse Twp

BALANCE SHEET FOR ROSE TOWNSHIP Page:

Period Ending 01/31/2024

Fund 703 TAX FUND
Current Year

GL Number Description Beg. Balance Balance
*¥%% Asgets ***
703-008-001-000 TAX~CASH CHECKING 4,279.16 538,751.79
703-008-003-000 INVESTMENTS 0.00 0.00
703-008-017-000 TRANSFER FUNDS 0.00 0.00
703-000-026-0C0 TAXES RECEIVABLE-DELINQ.-REAL 0.00 0.00
703-060-084-1C1 DUE FROM GERERAL FUND (4,084.45) {4,084.45)
Total Assets 194.71 534,667.34
*%% Liabilities ***
703-000-202-G00 ACCOUNTS PAYABLE 0.060 0.00
703-000-214-0G00 TRAMSFER TAX PYMNT INTEREST 0.00 .00
703-000-214-101 GENERAL FUND TAX PAYMENTS 0.60 48,430.67
703-000-214-201 APPOMATTOX DR TAX PYMTS 0,00 508.00
703-000-214-203 EVELINE DR TAX PAYMENTS 0.00 0.00
703-000-214~-204 BIG TRAIL MAINT TAX PMTS 0.00 1,065.862
703-000-214-205 DUE TO WILLIAMS DR SAD 0.00 190.00
703~000-214-206 FIRE FUND TAX PAYMENTS 0.00 176,758.87
703-000-214-220 OTTIWAY RD 0.00 500.00
703-000-214-664 TRANSFER BANK ACCT INTEREST 0.00 0.00
703-000-214-701 DUE TC/FROM AGENCY 0.00 0.00
703-000-214~704 F/L WEEDS~DUE TO SAD FUND .00 1,596.37
703-000-214-705 LAKE BRAEMAR TAX PAYMENTS 0.0C 2,347.99
703-000-214~-707 TIPSICO LAKE TAX PAYMENTS 0.060 0.00
703-000-214-861 STREET LIGHTING TAX PAYMENTS 0.00 5.00
703-000-214-910 MISC QUTSIDE SPECIAL ASSESSMENTS 0.00 0.00
703-000-215-0C0 TIPSICO LAKE DRAIN PAYMENT 0.60 603.23
703-060-215-001 PATTERSON DRAIN PAYMENTS 0.00 0.00
703-000-215~002 GARNER DRAIN TRX PAYMENTS 0.00 138.19
703-000-220~000 TIPSICO LK IMPROVEMENT PAYMENT 0.00 8,671.15
703-000-221-000 COUNTY ROAD ASSESSMENTS 0.00 0.00
703-000-222-G00 OBKLAND COUNTY TAX PAYMENTS 0.00 3,521.556
703-000~222-010 DOG LICENSES 0.00 0.00
703-000-225-000 HOLLY SCHOCLS TAX PAYMENTS 0.00 10,538.98
703-000~225-010 FENTON SCHCOLS TAX PAYMENTS G.00 95,117.33
703-000-225-020 OBKLAND INTERMEDIATE TAX PYMT G.0G 2,558.52
763-000~225-030 0.C.C. TAX PAYMENTS .00 1,203.43
7G3-000~225-040 GENESEE INTERMEDIATE TAX PYMT 0.00 58,681.38
703-000-225-050 M.C.C.TAX PAYMENTS 0.C00 40,398.73
703-000~-225-055 STATE OF MICHIGAN TAX PAYMENT 0.00 5,324.18
703-0006~225-065 EURON CLINTON METRO AUTHORITY 0.00 16,452.2¢6
703-006-225-070 COUNTY PARKS & REC 0.00 17,326.07
703-000-225-071 OBKLAND TRANSIT 0.00 47,976.32
703-000-225-075 200 AUTHORITY 0.00 4,770.70
703-000~225-076 ART INSTITUTE 0.00 9,820.97
703-040~-226-000 HOLLY SCHOOLS INTEREST 0.00 0.00
703-0060-226-010 FENTON SCHOCLS INTEREST 0.00 0.00
703-000~226-020 ORKLAND INTERMEDIATE INTEREST 0.00 0.00
703-000~226-030 OCC INTEREST 0.00 0.00
703-000-226-040 GENESEE INTERMEDIATE INTEREST ¢.0GC 0.00
703-000-226-050 M.C.C. INTEREST .00 0.00
703~000-226-055 STATE OF MICHIGAN INTEREST 0.C0 0.00
703-000-226-060 OBRKLAND COUNTY TAX INTEREST 0.00 G.00
703-000-226-065 0C OIS INTEREST 0.00 0.00
703-000-230G-000 DUE TO OTHERS 0.00 1.3C
703~-000-275-000 TAX CVERPAYMENTS 0.00 (14,682.48)
Total Liabilities 0.00 533,816.93
*%% Tund Balance ***
703-000-390-000 BAL. AT BEG. OF PERIOD 194.71 194.71
Total Fund Balance 194.71 194.71
Beginning Fund Balance 194.71




02/07/2024 03:53 PM BATANCE SHEET FOR ROSE TOWNSHIP
User: DEBBIE Period Ending 01/31/2024
DB: Rose Twp

Fund 703 TAX FUND

Current Year

Page:

17/22

GL Number Description Beg. Balance Balance
Ending Fund Balance 850.41
534,667.34

Total Liabilities And Fund Balance




02/07/2024 03:53 M
liser: DEBBIE
DB: Rose Twp

BALANCE SHEET FOR ROSE TOWNSHIP
Period Ending 01/31/2024

Fund 704 FISH LAKE WEED CONTROL

Current Year

Page:

18/22

GL Number Description Beg. Balance Balance
**% Dggets *F*
704~000-001-000 F/L WEED CONTROL-CASH/CHECKING 4,441.19 14,346G.20
704-060-003-000 INVESTMENTS 5,091.49 5,238.97
704~080-026-000 TAXES RECEIVABLE 0.00 0.00
704-000-067-703 DUE FROM TAX FUND 0,00 0.00
Total Assets 9,532.68 19,579.17
*%% Liabilities **%*
704-000-202-000 ACCOUNTS PAYABLE 0.00 0.00
704-000-214-000 DUE TO/FROM GENERAL FUND 0.00 0.00
T04-300-214-205 DU TO/FROM WILLIAMS DR SAD 0.00 0.00
Total Liabilities 0.00 0.00
**% Fund Balance **%*
704-000-390-000 FUND BALANCE 9,532.68 9,532.68
Total Fund Balance 9,532.68 9,532.68
Beginning Fund Balance 9,532.68
Net of Revenues VS Expenditures 10,046.49
Ending Fund Balance 19,579.17

Total Liabilities And Fund Balance

19,579.17




02/07/2024 03:53 PM
User: DEBBIE
DB: Rose Twp

BALANCE SHEET FOR ROSE TOWNSHIP
Period Ending 01/31/2024

Fund 705 LAKE BRAEMAR SAD FUND

Page:

Current Year

19/22

GL Number Description Beg. Balance Balance
*4% Agsets *F*
705-000-001-000C LX BRAEMAR-CASH/CHECKING 15,372.83 24,007,51
705-000-003-000C INVESTMENTS 25,457.2¢6 26,19%4.71
705-000-026-000 TAXES RECEIVABLE .00 0,00
705-000-067-703 DUE FROM TAX FUND .00 0,00
Total Assets 40,830.09 50,202,22
**% TLiabilities ***
705-000-202~000 ACCOUNTS PAYABLE 0.00 0.00
705-000-214~000 DUE TO/FROM GENERAL FUND 0.00 0.00
Total Liabilities 0.00 .00
**% Fund Balance **%
705-000-390-000 FUND BALANCE 40,830.09 40,830.09
Total Fund Balance 40,830.09 40,830,009
Beginning Fund Balance 40,830.09
Net of Revenues VS Expenditures 9,372.13
Ending Fund Balance 50,202.22
Total Liabilities And Fund Balance 50,202.22




02/07/2024 03:53 PM BALANCE SHEET FOR ROSE TOWNSHIP

User: DEBBIE Period Ending 01/31/2024
DB: Rose Twp

Fund 707 TIPSICO LAKE FUND

Page:

Current Year

20/22

GL Number Description Beg. Balance Balance
**% Bsgefs *%w
707-000-001~000 TIPSICC LAKE/CASH-CHECKING 48,398.09 83,460.67
707-000-003-000 INVESTMENTS 127,287.50 130,974.81
707-000-026~-000 TAXES RECEIVABLE 0.00 0.00
707-000-067-7703 DUE FROM TAX FUND 0.00 0.06
Total Assets 175,685.59 214,435.58
*%% Tiabilities ***
707-000-202-000 ACCOUNTS PAYABLE 0.00 0.00
707-000~214-500 DUE TO/FROM GENERAL FUND 0.00 0.00
Total Liabilities 0.00 0.00
**%* pund Balance ***
T07-000-390-000 TIPSICO LAKE FUND BALANCE 175,685.59 175,685.,59
Total Fund Balance 175,685.59 175,685.59
Beginning Fund Balance 175,685.59
Net of Revenues V& Expenditures 38,749.99
Ending Fund Balance 214,435.58
Total Liabilitias And Fund Balance 214,435.58




02/07/2024 03:53 PM BELANCE SHEET FOR ROSE TOWNSHIP Page: 21/22
User: DEBBIE Period Ending 01/331/2024
DB: Rose Twp

Fund 861 HOLLY SHORES LIGHTS
Current Year
GL Number Description Beg. Balance Balance

k4% Agsebs ¥*¥

861-000~001-G00 HOLLY SHORES STREET LIGHTS CASH ACCOUNT 3,712.18 3,385.70
861-G00~003-G00 INVESTMENTS 5,091.49 5,23%.02
861-000-017-G00 TRANSFER FUNDS3 0.00 0.00
861~000-026-000 TAXES RECEIVABLE-DELINQ.-REAL 0.00 G.00
861-000-067-703 DUE FROM TAX FUND 0.00 .00

Total Assets 8,803.67 8,624.72

**%% Liabilities ***

861-000-202-000 ACCOUNTS PAYABLE 88.85 88.85
861-000-214-00C DUE TO/FROM GENERAL FUKND 0.00 0.00
861-000-214-090C TAX COLLECTICN FUND 0.00 06.00

Total Liabilities 88.85 88.85

*%% Fund Balance ##%

861~000~390-000 BAL. AT BEG. OF PERIOD 8,714.82 8,714.82
Total Fund Balance 8,714.82 8,714.82
Beginning Fund Balance g8,714.82
et of Revenues VS Expenditures (178.95)
Ending Fund Balance 8,535.87

Total Liabilities And Fund Balance 8,624.72



02/07/2024 03:53 PM BALANCE SHEET FOR ROSE TOWNSHIP Page: 22/22
User: DEBBIE Period Ending 01/31/2024
DB: Rose Twp

Fund 865 INVESTMENTS
Current Year
GL Number Description Beg. Balance Balance

*k* Dgsets Fh¥

865-000~-601-000 CASE-CHECKING-SWEEP 0.060 0.00
865-000~003-000 INVESTMENTS 93,873.05 93,873.05
Total Assets 93,873.05 93,873.05

***% Pund Balance *%¥*

865~000~-3%0-000 FUND BALANCE 93,873.05 93,873.05
Total Fund Balance 93,873.05 93,B873.05
Beginning Fund Balance 93,873.05
Net of Revenues VS Expenditures 0.00
Ending Fund Balance 93,B873.05

Total Liabilities And Fund Balance 93,873.05
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SUPERVISOR TREASURER
Dianne Scheib-Snider . Paul J Gambka
(248) 634-6889 Towns h o f Rose (248) 634-7291
CLERK , ty TRUSTEES
Debbic Miller Oak land Coun Patricia Walls
(248) 634-8701 Agnes Micsch

Michigan

2022 Minor Home Repsg:_i‘i;';*”“' $7,441 .89
4155 De Mode Rd - $3;"_5€)(}.{}0

83489

2019 Public Service (HAYA) . $2,560,00

2021 Public Service (TAYA) © $3,500.00

Total funds available $1$10,001.89

w

Rose Township Offices, 9080 Mason Street, Holly, Michigan 48442
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MONTHLY CODE ENFORCEMENT BOARD REPORTS
MONTH anuary
Telephone calls/femails received:
Property inspections:
Violation notices issued:
Violation notices open
Violation notices resloved:

Notices issued for the following violations:

Dogs:

Trash & Debris:
Vehicles:
Grass:

Building:
Other:

I h
[

[

o olololel=lo = s !!I

Citizen office visits:

Reporting David S. Plewes




Rose Township Resolution 2024-xx
A Resolution to Enact Compensation for Added Duties and Responsibilities from Proposal 22-2

WHEREAS, Proposal 22-2, enacted by the people of Michigan, mandates the extension of the
election day voting period from 1 day to 10 days per election starting in 2024; and

WHEREAS, the extension of the election period is a significant change that will place added
duties and responsibilities on municipal employees and elected officials, including clerks,
election staff, and other related personnel; and

WHEREAS, it is incumbent upon this municipality to recognize the increased workload and the
dedication required from these individuals in order to effectively implement this proposal and
conduct elections in a fair and accessible manner; and

WHEREAS, Appropriate and equitable compensation is essential to motivate and retain qualified
professionals, ensure the integrity of our democratic processes, and to acknowledge the crucial
role that appointed and elected clerks play in upholiding our democratic values; and

WHEREAS, the compensation structure should be reflective of the extended duration of
election-related responsibilities, the diverse and demanding tasks, and the additional hours and
workdays that will be incurred by clerks and their staff;

NOW, THEREFORE, BE IT RESOLVED, that the Township of Rose hereby enacts the following
provisions to ensure appropriate compensation for the added duties and responsibilities arising
from Proposal 22-2:

1. Compensation Adjustment Plan: Township of Rose will implement a compensation
adjustment plan to provide additional compensation to the Clerk/Clerk’s Office and
other related personnel for their extended service during each of the election cycles,
which commences in February 2024 by paying Clerk and Deputy Clerk $2,000 each per
election.

2. Benefits and Support: Township of Rose will offer additional support, resources, and
benefits to assist the Clerk’s Office in effectively managing the challenges and
complexities associated with the extended election period.

3. Regular Review: The compensation structure will be subject to regular reviews to
ensure that it remains competitive, appropriate, and reflective of the demands as
Election Law is revised.




4, Compensation Shall be set as follows: A stipend amount of $2,000 each election for
Clerk and $2,000 for Deputy Clerk per election in lieu of the additional 9 days of early
voting per election.

Additional necessary equipment and support staff:

$1,500 — NOCFA set up and tear down of 3 elections

$820.00 — mailing of AV applications

$2612.00 - ballot box camera and installation of ballot box

$6,000 - 6 laptops - Account 101-191-972-000

$1,100.00 - 10 Tables — Account 101-191-726-000

$600 - 30 Voting screens — 101-191-726-000

$10,000 - Additional mandatory office support staff during elections 101-215-702-000 for Clerk
and Deputy Clerk during elections.

$28,632 - Approximate additional election amount needed

Motion by: Second:
Voting Yes:

Voting No:

Absent/Excused:

Dated:

Debbie Miller, MMC, MiPMCIII
Rose Township Clerk
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QUALITY LIFE THROUGH GOOD ROADS:
ROAD GOMMISSION FOR OAKLAND COUNTY
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Board of Road Commissioners

Andrea Lalonde
Commissioner

Eric D. McPherson
Cominissioner

Nancy Quarles
Cominissioner

Dennis G. Kolar, P.E.
Managing Director

Gary Piotrowlcz, P.E., P.T.O.E.
Peapuly Managing Director
Counly Highway Engineer

Highway Maintenance
Department

2420 Pontiac Lake Road
Waterford, M| 48328

248-858-4881

www.rcocweb.org

January 16, 2024

Re: 2024 Gravel Haul Program

Dear Community Member,

~ The Road Commission for Oakland County (RCOC) Gravel Haul Program

will be launched this spring, as it has in past years. As always, we welcome
local community participation in the program. If you are already
participating we appreciate your continued support. Since so many
communities throughout Oakland County participate in the program, it is
important that interested communities commit by the deadline established
below to reduce delays.

The RCOC is asking that interested communities commit, at least “verbal”
(including anticipated total funding amount), by March 8%, 2024, Please
understand that it is essential to have all the community commitments by
this date because the bidding process for the Gravel Haul Program can take
approximately 3 months from the “golicitation of bids” to the actual start
of the haul. An official letter of commitment from participating
communities will be required prior to the bid opening date. -

The tentative time line would be as follows:

s Township Commitment and requested gravel type: March 8t
Bid Solicitation: March 19"

s Bid Opening Date: April 2™

e RCOC Board Meeting: April 25% (anticipated award of
recommendation)

o Anticipated Start: Late May — Early June

Should you have any questions, please feel free to contact me at (248) 881-
2167. | appreciate your cooperation and participation and look forward to
serving you.

Sincerely,

BDocuSlgned by:

Stow, Prints,

2D324FBS.231E4E4...
Steve Printz

Contract Administrator
Road Commission for Qakland County

¢: Tom Noechel
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